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ABOUT VIEWS:

VIEWS, a non-prof i t  organizat ion rooted in the

community,  has been operat ing s ince 2008 with

a focus on promoting Inclusive Educat ion,

Sustainable Livel ihoods,  and Cl imate Change &

Disaster Risk Reduction.  Over the past 14 years,

VIEWS has collaborated with var ious nat ional

and internat ional  agencies,  as well  as the

government,  on several  high-impact in i t iat ives

that have improved the qual i ty of  l i fe for

communit ies .  The organizat ion was establ ished

in 2002 by a group of young individuals in

Odisha who,  after engaging in rel ief  and

rehabil i tat ion efforts fol lowing the 1999 Super

Cyclone in the state alongside Lutheran World

Service ( India)  and FMM Social  Service Society,

Gopalpur on Sea,  recognized the cr i t ical  need

for a dedicated local  organizat ion to address the

pressing social  issues faced by underpr iv i leged

communit ies .

VIEWS PROFILE

Empowering vulnerable communit ies to improve

their  qual i ty of  l i fe .

A self-rel iant Odisha where communit ies thr ive in

peace and dignity
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In a diverse country l ike India,  character ised by a wide range of differences,

the social  challenges i t  faces are mult i faceted and deeply interconnected.

VIEWS, an idea conceived two decades ago,  has evolved from a youth

organisat ion into a nonprof i t  organisat ion that implements projects across

var ious key areas of  development,  including Livel ihoods,  Educat ion,  Health,

and Cl imate Change & Disaster Risk Reduction.

This year marked a s ignif icant milestone for VIEWS as a grassroots

development organisat ion,  as i t  successful ly executed a total  of  27

development projects,  the highest number s ince i ts  inception.  This

achievement is  truly noteworthy for us .  With the increase in the number of

projects,  the organisat ion has also expanded i ts  staff .  Furthermore,  forging

partnerships with new nat ional  and internat ional  organisat ions for

sustainable l ivel ihood projects has been another remarkable

accomplishment .  L ikewise,  the successful  repl icat ion of  VIEWS' digital

l i teracy program in new locat ions once again demonstrated the

organisat ion's abi l i ty to implement impactful  projects effect ively .  The

organisat ion's award-winning project for  the visually impaired reached new

heights with the establ ishment of  audiobook l ibrar ies in 19 visually impaired

schools across different distr icts of  Odisha.  In addit ion to this ,  VIEWS

continued to operate a school for  the visually impaired in partnership with

the Orissa Associat ion for the Bl ind (OAB) .

Through our in i t iat ives and approaches,  we have made mult idimensional

impacts,  including improved educat ional  outcomes,  increased income from

livel ihood act iv i t ies,  and enhanced health for  gir ls  and women.  Lastly,  we

have endeavored to empower communit ies to tackle disasters and cl imate

change more effect ively .

As a new endeavor,  VIEWS is currently implementing a project t i t led

"Cl imate Change Report ing for Vernacular (Odia and Telugu) Journal ists"  in

collaborat ion with the U.S.  Consulate General  Hyderabad in three states:

Odisha,  Telangana,  and Andhra Pradesh.

Our projects benefited thousands of people in the areas we operate,  we

express our immense grat i tude to our partners and every stakeholder,

especial ly the welcoming communit ies who have been an integral  part  of

this journey.  We are thankful  to al l  of  them.

MESSAGE FROM THE 
DIRECTOR’S DESK

Mr.  S.  Bheema Rao
Executive Director,  VIEWS
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PROJECT:  KITCHEN GARDEN
FOR NUTRITIONAL SECURITY

PROJECT LOCATION
55 villages

4 blocks

Ganjam, Gajapati Districts

Odisha, India

BENEFICIARIES
1500 households
CONTRIBUTED TO

Project  in  Brief :

The Kitchen Garden Project ,  implemented by
VIEWS in the Ganjam distr ict  of  India,  has
successful ly promoted kitchen gardening
among women farmers.  The project has trained
1500 marginal  women and farmers from 55
vi l lages on model k i tchen gardens and organic
farming.  The project also implemented the
SoCCs (Social  Capital  Credits)  model at  the
community level ,  which incent iv ises women to
carry out tasks that benefit  themselves,  their
famil ies,  and their  communit ies .  The women
earn SoCCs points by part ic ipat ing in social
tasks such as cleaning up the vi l lage and
streets,  tree plantat ion,  and attending vi l lage-
level  Health and Nutr i t ion Day.  SoCCs can be
redeemed for pract ical  i tems l ike
vermicompost,  seeds,  tools,  and training.  The
project has made a s ignif icant impact on the
l ives of  women farmers in the distr ict .



Project Description:

The project a imed to establ ish and maintain k i tchen gardens in 55
operat ional  v i l lages across 4 blocks in the Ganjam distr ict .  To ensure smooth
implementat ion,  the project team fol lowed a step-by-step implementat ion
process start ing from household select ion to household-level  production
tracking.  The project promoted Self-Help Groups (SHGs) and revived old
ones,  with 138 SHGs having a bank account and 1500 SHG members involved
in the project 's  SoCC act iv i t ies .  VIEWS also conducted training on kitchen
gardens,  the establ ishment of  k i tchen gardens,  and celebrated Vi l lage-level
Health & Nutr i t ion Day.  Tree plantat ion,  SHG meetings,  contr ibut ion to seed
banks,  v i l lage cleaning,  and training to Nutr i t ion Didi  were other act iv i t ies of
the project .

The project emphasised the importance of organic k itchen gardens and
provided training on the preparat ion of  organic manure,  vermin compost,
and the appl icat ion of  organic manure.  The establ ishment of  k i tchen gardens
was expected to provide fresh and healthy vegetables to households and
contr ibute to the project 's  object ives for a self-rel iant rural  community that
is  social ly ,  economically ,  environmental ly conscious,  and sustainable.
Celebrat ing Vi l lage-level  Health & Nutr i t ion Day was an effect ive way to
provide health and nutr i t ion information and faci l i t ies to rural  and tr ibal
communit ies .  The project also promoted tree plantat ion and encouraged
women farmers to preserve indigenous seeds and contr ibute to seed banks.
Vi l lage cleaning act iv i t ies not only earned SoCC points but also promoted
cleanl iness,  hygiene,  and environmental  cleaning.  The project also provided
training to Nutr i t ion Didi  to capacity bui ld them and faci l i tate tra ining at  the
vi l lage level  on kitchen gardens.

Establishment of kitchen gardens in
55 operational vi l lages across 4 blocks
in the Ganjam district.

Revival of old Self-Help Groups (SHGs)
and promotion of new ones, with 138
SHGs having a bank account and 1500
SHG members involved in the project's
SoCC activities.

Training programs conducted for 1500
beneficiaries on promoting organic
kitchen gardens, preparation of
organic manure, and vermin compost.

Tree plantation campaigns and
promotion of indigenous seed
preservation among women farmers.

Successful mobilisation of SHGs,
women farmers,  and community
stakeholders to achieve project
objectives for a self-reliant rural
community that is socially,
economically,  environmentally
conscious, and sustainable.

KEY ACHIEVEMENTS 



CASE STUDY

Layami Gamango, a 35-year-old
woman from Buldapanka vi l lage in
the Gajapat i  distr ict  of  Odisha,  India,
used to work as an agr icultural
labourer and care for her four
chi ldren while her husband worked
as a dai ly wage labourer in a nearby
town.  Despite being a member of  the
Mayeetr i  Atma Self-Help Group,
Layami was unable to attend group
meetings regularly due to poverty .

In 2020,  VIEW, a not-for-prof i t
organisat ion,  implemented a project
to promote organic k itchen gardens
in Badakhani  gram panchayat of
Mohana block,  where Layami's
vi l lage is  located.  The project a imed
to improve the socio-economic
status of  300 women farmers from
the scheduled tr ibe in 10 vi l lages of
Badakhani  gram panchayat ,  including
Layami .

With the guidance and training
provided by the project team, Layami
and other women farmers learned
different farming techniques and
ski l ls ,  including the production of
organic manure and pest ic ide.  They
were also provided with good qual i ty
vegetable seeds.  Layami cult ivated a
var iety of  vegetables,  including
tomato,  pumpkin,  radish,  okra,  beans,
br injal ,  and bitter  guard,  and
harvested good qual i ty and quantity
vegetables after three months.  Her
family consumed organic vegetables
that were healthy and nutr i t ious,  and
they sold the surplus vegetables in 
 the nearby market .  Last  year ,
Layami's  family earned Rs 12000
from sell ing the surplus harvest from
their  organic k itchen garden.

Kitchen garden leads family towards better future

Following the advice of  the project

team, she appl ied for a pond under

the Mo Pokhari  government scheme

and received Rs 1 ,90,000 for the

excavat ion of  a pond.  Now she has a

source of water to i rr igate her two-

acre land and has started doing

f ishery in her pond.

Through this project ,  Layami's

f inancial  condit ion has improved,  and

her eldest daughter has been able to

take admission to a college in Mohana.

Layami is  grateful  for  the support  she

received and says,  “We wil l  provide

good educat ion to al l  our chi ldren now

that our f inancial  condit ion has

improved.”  
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PROJECT:  PROMOTING SUSTAINABLE
LIVELIHOODS AMONG SMALL AND MARGINAL

FARMERS THROUGH COLLECTIVE ACTION

PROJECT LOCATION
70 villages

2 blocks

Ganjam District

Odisha, India

BENEFICIARIES
2100 households

CONTRIBUTED TO

Project  in  Brief :

The project a ims to address the low
productiv i ty and socio-economic challenges
faced by small  and marginal  farmers,
part icularly women farmers,  in the Ganjam
distr ict  of  Odisha,  India .  With the major i ty of  the
farming community consist ing of small-scale
farmers,  the distr ict  has experienced distress
migrat ion due to low returns and lack of
opportunit ies .  Addit ionally ,  the use of chemical
fert i l isers and pest ic ides has led to soi l
degradat ion and health hazards.  The project
seeks to strengthen community-based
organisat ions,  including women self-help
groups and farmer producer groups,  to promote
sustainable l ivel ihoods.  I t  a ims to enhance
agricultural  production and productiv i ty
through cl imate-resi l ient pract ices,  ensuring
both l ivel ihoods and nutr i t ional  security at  the
household level .  The project also focuses on
faci l i tat ing f inancial  inclusion services and
establ ishing market l inkages for the farming
communit ies .



Project Description:

The project a imed to upl i f t  small  and marginal  farmers in the Ganjam distr ict
of  Odisha,  India through a ser ies of  act iv i t ies .  The focus was on promoting
and strengthening Self-Help Groups (SHGs) to foster community
engagement and savings.  Efforts were made to promote and strengthen the
Vil lage Development Committee to faci l i tate local  part ic ipat ion and
decis ion-making processes.

To increase awareness and understanding of government schemes,
Information Educat ion and Communicat ion ( IEC) mater ials were developed,
and awareness generat ion act iv i t ies were conducted.  Packages of Pract ices
(PoP) were created to guide farmers in adopting sustainable agr icultural
methods.  Training sessions were organised for both community cadre
members and marginal  farmers on sustainable agr icultural  pract ices at  the
vi l lage level .

Efforts were made to expose community cadre members to successful
models through exposure vis i ts .  Support  was provided for the establ ishment
of vermicompost pits and the preparat ion of  bio-fert i l isers .  Promotion of
vegetable cult ivat ion,  paddy cult ivat ion through the System of Rice
Intensif icat ion (SRI)/Line transplant ing,  and mil lets cult ivat ion were also key
act iv i t ies .

Farmers Field Schools were establ ished to faci l i tate knowledge shar ing and
ski l l  development.  Farm tools support  was provided to farmers.  Efforts were
also made to provide training on f inancial  inclusion and market access,
develop business plans for vegetable cult ivat ion,  and offer tra ining on
business plan and enterpr ise development.

Strengthened 161 Women Self Help
Groups (WSHGs) through meetings,
savings, and l inkages for f inancial
inclusion.

Conducted 52 vil lage-level capacity
building training sessions for WSHGs,
enhancing their skil ls and knowledge.

29 WSHGs received a total of Rs.
48,60,000.00 in the form of loans,
enabling them to invest in income-
generating activities and expand their
entrepreneurial ventures.

Trained and engaged 70 community
cadres in organizing meetings and
training sessions, promoting sustainable
agriculture practices.

Organized two training sessions for
community cadres and 70 sessions for
farmers,  focusing on sustainable
agriculture, organic farming, and crop
planning.

KEY ACHIEVEMENTS 



CASE STUDY

Nestled at  the foot of  Malpal i  h i l l ,
Mahal imba vi l lage in Patrapur block
is a small  tr ibal  community with only
12 households.  Sania Sabar,  a
dedicated and hardworking farmer,
was pract ic ing tradit ional  farming
methods unt i l  he encountered the
“Promoting Sustainable Livel ihoods
among Small  and Marginal  Farmers
through Collect ive Act ion” project .
Implemented by VIEWS with support
from the Azim Premji  Foundation,
this project transformed Sania 's
approach to farming and inspired his
ent ire community .
Sania,  a 55-year-old farmer,  l ives
with his wife,  three sons,  daughters-
in-law, and grandchildren.  He owned
six acres of  land,  two of which were
in his backyard,  while the remaining
four acres were scattered in different
locat ions.  VIEWS introduced the
project to the vi l lagers dur ing a
meeting,  and they were thr i l led to be
a part  of  i t .
The VIEWS project team organized
training sessions for the farmers,
focusing on techniques l ike System
of Rice Intensif icat ion (SRI) ,  System
of Mil let  Intensif icat ion (SMI) ,  organic
kitchen gardening,  preparat ion of
organic manure (J ibamruta) ,  and
organic pest ic ide (Handikhata) .
Addit ionally ,  the farmers received
agricultural  implements and
vegetable seeds.  Sania took the lead
in adopting the new methods,
including SRI ,  SMI,  and vegetable
cult ivat ion,  which proved to be
prof i table.  He grew var ious crops
such as paddy,  f inger mil let ,  bitter
gourd,  beans,  tomato,  br injal ,  lady's
f inger,  and greens.  Impressed by

Torchbearer of progressive farming

Sania's  work,  the VIEWS project team

turned his backyard land into a

farmer's f ield school due to i ts  easy

accessibi l i ty .

Farmers from Mahal imba and

neighboring vi l lages vis i ted Sania 's

farm to learn about the innovat ive

agricultural  pract ices.  Sania gained

respect and recognit ion within his

community and nearby areas.  Looking

ahead,  he plans to diversify his

act iv i t ies by adding f ishing to his farm,

for which he has already dug a pond

that requires further deepening.  He

also intends to explore beekeeping as

an addit ional  source of income,

consider ing the var iety of  crops in his

farm and the surrounding area's

abundant f lora,  with the nearby

Malpal i  h i l l  providing an ideal

environment for  apiculture.

About his experience,  Sania says,  "The

knowledge gained from this project

has earned me more prof i ts  and

respect in my community .  I  plan to

engage in addit ional  act iv i t ies

alongside agr iculture,  such as f ishing

and beekeeping.  I  am thankful  to

VIEWS for al l  the support  and

knowledge.”
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PROJECT:  SPECIAL PROGRAMME FOR PROMOTION
OF MILLETS IN TRIBAL AREAS (PATRAPUR BLOCK)

PROJECT LOCATION
Patrapur Block,

Ganjam Distr ict

Odisha,  India

BENEFICIARIES
736 farmers

CONTRIBUTED TO

Project in Brief:

The Odisha Mil lets Mission was launched to

promote the production and consumption of

mil lets in Southern Odisha,  with a focus on

improving the l ivel ihoods of farmers and

enhancing the nutr i t ion security of  households.

The project was in i t iated by the Planning and

Convergence Department,  Government of  Odisha

in partnership with var ious organizat ions and

civi l  society groups.  VIEWS is the implementing

agency for the "Special  programme for

promotion of mil lets in Tr ibal  Areas of  Odisha"

under Odisha Mil let  Mission at  Patrapur block,

Ganjam Distr ict  Odisha.  The main object ives of

the programme are to increase household

consumption of mil lets ,  promote mil let

processing enterpr ises at  Panchayat and Block

level ,  improve productiv i ty of  mil let  crops,

develop mil let  enterpr ises and establ ish market

l inkages,  and include mil lets in state nutr i t ion

programmes and the publ ic distr ibut ion system. 



Project Description:

The project is  being implemented in Patrapur Block of  Ganjam Distr ict  of

Odisha.  The target is  to cover an area of  700 hectares,  involve 1086 farmers,

and achieve a procurement target of  4000 quintals in 2022-23.

The project has undertaken var ious act iv i t ies such as awareness programs,

capacity bui lding training for farmers and CRPs,  tra ining for seed farmers,

k iosk mil let-based t i f f in center ,  campaign for awareness Rath,  farmers f ield

day,  food fest ival ,  share capital  col lect ion,  crop cutt ing,  and training on

preparat ion of  organic manure.  

The project has promoted and strengthened 55 WSHGs and 1 Farmer

Producer Company.  I t  has tra ined 150 women on mil let  enterpr ises and 160

women on bio-fert i l izers preparat ion.  A total  of  350 farmers have adopted

SMI method Ragi  cult ivat ion,  and 30 pulver izers,  7 threshers,  2  dehullers,

and 4 mil let  t i f f in centers have been mobil ized to SHG through OMM. The

project has achieved the procurement target of  4000 quintals of  Ragi  in

2022-23.  

The Odisha Mil lets Mission has been successful  in promoting the production

and consumption of mil lets in Patrapur Block,  Ganjam Distr ict  of  Odisha.  The

project has not only helped farmers to access seeds of preferred var iet ies

and appropriate farm machinery but also created a pol icy space for inclusion

of Ragi  and other mil lets in the Publ ic Distr ibut ion System and state nutr i t ion

programmes.  The project 's  focus on women entrepreneurs and promoting

mil let-based enterpr ises has the potent ial  to create sustainable l ivel ihood

opportunit ies for  the rural  populat ion.

The project has successfully increased household
consumption of millets by about 25%, enhancing
household nutrition security and creating demand for
millets.

The project has promoted millet processing enterprises
at Panchayat and Block level ,  easing processing at
households and for value-added markets.

The project has achieved the procurement target of
4000 quintals of Ragi in 2022-23, ensuring price
guarantee to farmers on millet crops for the first time in
the history of the state.

The project has promoted and strengthened 55 women
self-help groups (WSHGs) and 1 Farmer Producer
Company, empowering rural women and enhancing
their l ivelihoods.

The project has successfully included millets in state
nutrition programs and public distribution systems,
thereby increasing the availabil ity and accessibil ity of
millets to the general population.

KEY ACHIEVEMENTS 



CASE STUDY

Krishna Pradhan,  a 54-year-old

farmer from K.  Belpada vi l lage in

Samantarapur GP of Patrapur Block

in Ganjam Distr ict ,  had been

cult ivat ing mil let  solely for  his

family 's  consumption on a small

piece of land.  However,  everything

changed when the Odisha Mil lets

Mission (OMM) project was launched

in his v i l lage.  Inspired by the project ,

Kr ishna decided to expand his

cult ivat ion and began growing mil let

on a one-acre piece of land,

fol lowing the recommended System

of Mil let  Intensif icat ion (SMI)

pract ices to enhance productiv i ty .

Through the OMM project ,  Kr ishna

gained access to a new seed var iety

called Vairabi ,  which proved to be

highly productive in the local

condit ions.  Encouraged by the

successful  mil let  cult ivat ion of  his

fel low vi l lagers,  Kr ishna meticulously

planned his farming act iv i t ies and

cleared the land of bushes with the

assistance of his son.  Ut i l iz ing 750

grams of seeds,  they establ ished a

nursery with three beds to germinate

mil let  seedl ings.  After 18 days,  the

seedl ings were transplanted into the

f ield using the SMI method.

Kr ishna di l igently adhered to al l  the

recommended pract ices,  including

three rounds of weeding,  applying

Jeebamruta as fert i l izer after each

weeding,  and employing Handikhata

as a pest ic ide at  regular intervals .  

Millets cultivation transforms Krishna's l ife

As a result  of  his  efforts ,  he expected a

net prof i t  of  Rs.  16,478 from the mil let

production on his one-acre land.  This

was a s ignif icant achievement

consider ing the relat ively low input

costs due to his family 's  labor

contr ibut ion.

The socio-economic impact of  the

Odisha Mil lets Mission on Kr ishna and

his family was profound.  The mission

advocated for improved agronomic

pract ices such as SMI,  L ine

Transplantat ion,  and Line Sowing,  as

well  as the use of organic preparat ions

for disease and pest management.

Consequently,  household consumption

of mil let  s ignif icantly increased

following the intervent ion of  OMM.

Addit ionally ,  mil let  was procured at  a

Minimum Support  Pr ice of  Rs.  3578 per

quintal .  In total ,  680 farmers registered

for mil let  procurement,  result ing in the

acquis i t ion of  4000 quintals of  mil let

from Patrapur Block during the 2022-23

season.
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PROJECT:  WOMEN-LED SUSTAINABLE
AGRICULTURE

PROJECT LOCATION
Ganjam Distr ict

Odisha,  India

BENEFICIARIES
1200 farmers

CONTRIBUTED TO

Project in Brief:

In Odisha's farming sector ,  women make up more
than half  of  the total  workforce.  However,  their
lack of  knowledge regarding improved
agricultural  techniques has led them to cont inue
relying on pr imit ive farming methods.
Addit ionally ,  they remain unaware of modern
sustainable agr iculture pract ices and agricultural
technologies,  which results in their  cont inued
use of costly chemical  fert i l isers and tradit ional
methods that are both t ime-consuming and
expensive.  As a result ,  many women farmers end
up borrowing money from money lenders at  high
interest rates dur ing the farming season and
become trapped in a never-ending cycle of  debt
and exploitat ion.  To improve the s i tuat ion of
marginal  women farmers,  VIEWS has launched a
project cal led "Women-led Sustainable
Agriculture"  that a ims to secure their  sustainable
l ivel ihoods.  The project is  being implemented in
30 remote tr ibal  v i l lages of  Ganjam in Odisha and
focuses on providing these farmers with access
to modern agr icultural  pract ices and
technologies.



Project Description:

The "Women-led Sustainable Agriculture"  project by VIEWS aims to enhance
l ivel ihoods of marginal ised women farmers in 30 remote tr ibal  v i l lages in
Ganjam, Odisha.  The object ives include strengthening Community Based
Inst i tut ions for access to ent i t lements and vi l lage development,  promoting
sustainable agr iculture and alternat ive l ivel ihoods,  conserving soi l  and water
through natural  resource management,  and increasing household income via
sustainable pract ices.

Act iv i t ies undertaken include developing leadership and fund management
ski l ls  in Community Based Organisat ions (CBOs) in 19 vi l lages,  tra ining CBOs
on government schemes and l ivel ihood ent i t lements in s ix  v i l lages,  tra ining
community cadres on cl imate resi l ient agr iculture for 80 individuals,
organis ing exposure vis i ts  for  Community Resource Persons (CRPs)  and
Women's Self-Help Groups (WSHGs) in two vi l lages,  and conducting
household-level  l ivel ihood planning for 1200 households.

Addit ional  act iv i t ies include support ing 819 households in paddy production,
providing seed support  for  ragi  production to 179 households,  promoting
commercial-scale vegetable cult ivat ion among 258 households,  advocat ing
pulses,  oi lseeds,  spices,  and sweet potatoes cult ivat ion among 140
households,  support ing 1163 households in establ ishing kitchen gardens,  
 providing farm tools support  in 10 vi l lages,  support ing vermicompost for
organic farming in 20 households,  promoting micro-irr igat ion among 20
households,  encouraging l ivestock rear ing among 20 households,
developing micro-enterpr ises/mushroom/inland f ishery for 15 households,
providing ski l l  t ra ining to 30 individuals,  creat ing a package of pract ices
book,  establ ishing f ive Farmer's Field Schools,  and conducting a value chain
study and business plan on vegetable cult ivat ion.

The project strengthened 76 Women
Self Help Groups, promoting financial
inclusion services.

Vil lage Development Committees were
established in 21 vi l lages to implement
the project and access government
schemes.

1200 households adopted organic
kitchen gardens to ensure safe and
nutritious food for their families,  with
excess produce sold in the market.

1200 women were trained on bio-
ferti l iser preparation using natural
resources.

819 households cultivated paddy on
1460 acres of land using improved
agriculture practices,  reducing the
cost of production and increasing
production.

KEY ACHIEVEMENTS 



CASE STUDY

Tambala Dalai ,  a  resident of  K
Belapada vi l lage in the Patrapur
block of  Ganjam distr ict ,  Odisha,
faced f inancial  dif f icult ies as a
landless tr ibal  woman, relying solely
on dai ly labour for  income. However,
her c ircumstances took a posit ive
turn when she act ively engaged with
Maa Bimala Self-help Group and
part ic ipated in var ious act iv i t ies
organised by VIEWS, a local
organisat ion dedicated to upl i f t ing
marginal ised communit ies .

During a v i l lage-level  meeting
faci l i tated by VIEWS, Tambala's
struggles came to the forefront .
Recognis ing her need for assistance,
VIEWS team conducted a l ivel ihood
planning session and explored
potent ial  opportunit ies with the
Vil lage Development Committee.
Taking into account her f inancial
l imitat ions and lack of  land,  the
vi l lagers collect ively decided to
support  Tambala in embarking on
mushroom cult ivat ion.

In i t ial ly unfamil iar  with the
techniques involved,  Tambala
received comprehensive training
from VIEWS team on cult ivat ing
oyster and paddy mushrooms.  The
team also provided the necessary
mater ials for  her mushroom
cult ivat ion endeavor .  Ut i l is ing her
own resources and collected paddy
straw, Tambala set up a mushroom
shed in her backyard.  

With great dedicat ion,  Tambala
carr ied out the cult ivat ion process

Mushroom Cultivation betters Tambala's Livelihood

 and achieved a successful  y ield of  250
ki lograms of mushrooms within three
months.  In i t ial ly ,  she sold her produce
in nearby vi l lages,  but as word spread
about the exceptional  qual i ty ,
customers started purchasing directly
from her shed.  Sell ing the mushrooms
at Rs.  100 per k i logram, Tambala
earned a net prof i t  of  Rs.  17,100 in
three-month per iod.

Overjoyed by her newfound success,
Tambala expressed her happiness,
stat ing,  " I  am extremely del ighted with
the mushroom cult ivat ion in my
backyard,  as i t  has s ignif icantly
increased my income and improved my
l ivel ihood."  Her achievements have
also inspired fel low members of  the
self-help groups,  ignit ing their  interest
in pursuing mushroom cult ivat ion as a
prof i table business.
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PROJECT:  PROMOTING SUSTAINABLE
LIVELIHOODS THROUGH 

AGRI-MANAGEMENT SERVICES

PROJECT LOCATION

Ganjam Distr ict

Odisha,  India

BENEFICIARIES

600 Households

CONTRIBUTED TO

Project in Brief:

The agriculture sector in Ganjam distr ict ,  Odisha,
has been severely affected by intermittent
cyclones and errat ic cl imatic condit ions,  leading
to s ignif icant challenges for the local  populat ion.
The proposed project a ims to address the
l ivel ihood issues faced by marginal  farmers in 38
vi l lages of  the Patrapur and Digapahandi  blocks.
The project targets the promotion of organic
farming pract ices,  enhancement of  sustainable
agricultural  ski l ls ,  and increase in income for the
marginal ized farmers.
The object ives of  the project are promoting
organic farming among marginal  farmers using
natural  resources and indigenous knowledge;
enhancing the ski l l  sets of  marginal  farmers in
sustainable agr icultural  pract ices and increasing
the income of marginal  farmers by adopting
organic farming methods.
The project is  currently being implemented in 38
selected tr ibal  and other backward vi l lages in
Ganjam distr ict ,  Odisha.  I t  wi l l  benefit  600 small
and marginal  farmers in these vi l lages,  providing
them with the necessary support  and resources
to improve their  l ivel ihoods.



Project Description:

The project a ims to promote sustainable l ivel ihoods among 600
marginal ised and vulnerable tr ibal  and poor households in Ganjam distr ict .
The project proposal  was approved for an addit ional  200 households in two
blocks.  Basel ine surveys have been conducted for al l  600 households,  with
data entry completed for the second phase of the survey.
The project team, VIEWS, act ively engaged with women self-help groups
and vi l lage development committees,  shar ing knowledge on project
object ives,  organic k itchen gardens,  and sustainable agr icultural  pract ices.
Livel ihood cards were pr inted and distr ibuted among the benefic iar ies .
Soi l  test ing,  v i l lage-level  tra inings on sustainable agr icultural  pract ices,
including the preparat ion and appl icat ion of  bio-fert i l isers was conducted.
The trainings raised awareness and encouraged farmers to cont inue using
bio-fert i l isers to enhance soi l  fert i l i ty and productiv i ty .
The project also focused on promoting the System of Rice Intensif icat ion,  an
improved agricultural  pract ice that reduces production costs and increases
yields.  Trainings were conducted for 600 farmers on paddy and mil let
cult ivat ion,  emphasis ing cost reduct ion and soi l  fert i l i ty improvement.
Addit ionally ,  VIEWS provided support  to farmers for commercial  vegetable
cult ivat ion,  including equipment,  seeds,  and training.  Regular monitor ing
was carr ied out to ensure the proper use of bio-fert i l isers and organic
farming techniques.
The project emphasised the establ ishment and maintenance of organic
kitchen gardens in every household.  Trainings were conducted on organic
manure preparat ion,  vermin compost ing,  and model k i tchen garden setup.
Handhold support  and vegetable seeds were provided to empower
benefic iar ies to grow fresh and healthy vegetables in their  backyards,
contr ibut ing to a self-rel iant and sustainable rural  community .

Baseline surveys were conducted for
600 households,  providing valuable
data for effective project planning and
monitoring.

Vil lage-level trainings on sustainable
agricultural practices were held in 38
vil lages, benefiting 600 farmers,
particularly women. 

Selected households received
necessary resources and training for
commercial vegetable farming.

Through training and support,  600
beneficiaries established organic
kitchen gardens

Training sessions for 600 farmers
focused on improving agricultural
practices,  reducing costs,  and
increasing soil  ferti l ity through the
System of Rice Intensification

KEY ACHIEVEMENTS 



CASE STUDY

Sania Sabar,  a 35-year-old man from
Sagarsai  v i l lage in Digapahandi  block
in the Ganjam distr ict ,  had been
working as a migrant labourer for
many years .  Every year,  he would
leave his family and travel  to
different parts of  the country to earn
money.  However,  this  often meant
that he was not around when his
family needed him the most,
especial ly dur ing medical
emergencies.  As a result ,  Sania ’s
family faced numerous challenges,
and he felt  gui l ty about not being
able to take care of  them properly .
Determined to improve his s i tuat ion,
Sania decided to return to his v i l lage
and start  working as a bamboo
craftsman.  While he had some
experience with this type of work,  i t
did not prove to be as prof i table as
he had hoped.  With the help of  his
wife and chi ldren,  he started
cult ivat ing hort icultural  crops in his
backyard.  However,  they did not
have access to modern agr icultural
pract ices or technical  knowledge
that would help them improve their
yields.
I t  was at  this point  that Sania learned
about a project cal led “Promoting
l ivel ihoods through Agri  Management
Services” ,  being implemented by
VIEWS with the support  of  SHIVIA,  a
UK-based non-prof i t .  Through this
programme, he was able to attend
regular tra ining sessions where he
learned about modern agr icultural
pract ices and techniques.  He also
learned how to prepare organic
manures l ike Br i jamruta,  Han-
dikahata,  Nimastra,  Nimakhata,  etc .  

Migrant labourer becomes self-sufficient through
organic farming

These methods proved to be very
helpful ,  and he began implementing
them in his f ield.
As Sania began to see the posit ive
impact of  the project on his l i fe ,  he
became more motivated to cont inue
learning and growing as a farmer.  He
was grateful  for  the organizat ions’
support ,  which helped him increase his
yields and produce healthier  crops.
Moreover,  he no longer had to worry
about medical  expenses or other
f inancial  challenges,  as his family was
now self-suff ic ient and generat ing
enough income to sustain their  needs.
About this experience,  Sania says,  “ I  am
thankful  to the training and resources
provided by VIEWS and SHIVIA.  I  am
now able to get fresh vegetables from
my garden.  This not only helps me get
a more nutr i t ious diet  but also saves
me a s ignif icant amount of  money on
farm expenses.”
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PROJECT:  EMPOWERING TRIBAL WOMEN
THROUGH NATURAL FARMING 

PROJECT LOCATION

Gajapat i  Distr ict

Odisha,  India

BENEFICIARIES

500 Households

CONTRIBUTED TO

Project in Brief:

The Empowering Women through Natural
Farming project in Gajapat i  distr ict ,  Odisha aims
to address the poverty and gender inequal i t ies
prevalent in the region.  The project recognizes
the crucial  role of  women in agr iculture and aims
to empower them through natural  farming
pract ices.  
The project 's  object ives aim to bui ld capacity
and enhance knowledge of tr ibal  farmers and
women on natural  farming pract ices,  increase
household income, and improve their  overal l
qual i ty of  l i fe through natural  farming pract ices.
The project strategy focuses on leadership
development,  f inancial  l i teracy,  inclusion of
technology in sustainable agr iculture,  promotion
of community seed banks,  and collect ive bio-
fert i l izer enterpr ises.
Through this project ,  women in Gajapat i  distr ict
wil l  have access to f inancial  services and
government programs, and their  knowledge of
natural  farming pract ices wil l  improve.  Adoption
of natural  farming pract ices wil l  lead to an
increase in household income and improve the
socio-economic condit ions of  the region.  



Project Description:

The object ive of  the project was to establ ish and maintain k i tchen gardens in
25 operat ional  v i l lages within the Mohana block of  Gajapat i  distr ict .  The
project team implemented a systematic process that included var ious steps,
start ing from the select ion of  households to tracking production at  the
household level .  The project a imed to support  Self-Help Groups (SHGs) by
reviving exist ing ones and promoting their  formation,  with 500 SHG members
act ively part ic ipat ing in the project 's  act iv i t ies related to SoCC (Social  Cash
Transfer)  in i t iat ives.  Addit ionally ,  the project organized training sessions on
kitchen gardens and faci l i tated the establ ishment of  these gardens.  Vi l lage-
level  Health & Nutr i t ion Day was celebrated to provide health and nutr i t ion
information and services to rural  and tr ibal  communit ies .  Other act iv i t ies of
the project included tree plantat ion,  SHG meetings,  contr ibut ing to seed
banks,  v i l lage cleaning,  and providing training to Nutr i t ion Didi .
The project highl ighted the s ignif icance of organic k itchen gardens and
offered training on organic manure preparat ion,  vermin compost ing,  and
organic manure appl icat ion.  The establ ishment of  k i tchen gardens aimed to
provide households with fresh and nutr i t ious vegetables,  while also
contr ibut ing to the project 's  overal l  goals of  foster ing self-rel iance,  social
awareness,  economic growth,  environmental  consciousness,  and
sustainabi l i ty within the rural  community .  Celebrat ing Vi l lage-level  Health &
Nutr i t ion Day served as an effect ive means to del iver health and nutr i t ion
information and services to rural  and tr ibal  communit ies .  The project also
encouraged tree plantat ion and motivated women farmers to preserve
indigenous seeds and contr ibute to seed banks.  Vi l lage cleaning act iv i t ies
not only earned SoCC points but also promoted cleanl iness,  hygiene,  and
environmental  sanitat ion.  Furthermore,  the project provided training to
Nutr i t ion Didi  to enhance their  capacit ies and enable them to conduct
training sessions at  the vi l lage level  on kitchen gardens.

500 women trained in leadership
development and financial l iteracy at
the vil lage level .

5 Collective Bio-Ferti l izer Enterprises
promoted at the cluster level for
organic manure and bio-ferti l izers.

500 women farmers trained in natural
farming practices at the vil lage level .

500 farmers practiced paddy
cultivation using the System of Rice
Intensification (SRI) method.

200 farmers practiced millet
cultivation using the System of Millets
Intensification method.

500 families promoted nutri-gardens
for household food and nutritional
security.

KEY ACHIEVEMENTS 



CASE STUDY

Thirty-f ive-year-old Layami
Gamango, the wife of  Sukanta
Gomango, a dai ly wage earner,  l ives
in Buldapanka vi l lage in the Gajapat i
distr ict  of  Odisha.  They reside with
their  four chi ldren.  Layami's  husband
goes to Mohana,  a nearby town, to
work as a dai ly wage laborer .
Meanwhile,  Layami takes care of  the
chi ldren and works as an agr icultural
laborer whenever work is  avai lable in
her v i l lage.
In 2020,  VIEWS, a not-for-prof i t
organisat ion,  implemented a project
to promote organic k itchen gardens
in Badakhani  gram panchayat of
Mohana block,  where Layami's
vi l lage is  located.  This project a imed
to improve the socio-economic
status of  300 women farmers from
scheduled tr ibes in ten vi l lages of
Badakhani  gram panchayat .  Layami
was one of the benefic iar ies .  Her
family owned two acres of  land in
the backyard,  which they pr imari ly
used to cult ivate paddy,  ragi ,  etc . ,
using tradit ional  methods.  Due to
their  poor f inancial  s i tuat ion,  they
were unable to invest in new
agricultural  techniques,  equipment,
and i rr igat ion systems.  They rel ied
solely on rainwater for  agr iculture,
result ing in low earnings from the
land and a poor qual i ty of  l i fe for  the
family .
With the implementat ion of  the
project ,  the VIEW team provided
guidance and training to the women
farmers on var ious farming
techniques and ski l ls .  They suppl ied
vermicompost pits to the women for
producing organic manure and

Kitchen garden leading Layami's family towards
better future

 taught them how to create l iquid
organic manure and pest ic ide.
Addit ionally ,  VIEW provided high-
qual i ty vegetable seeds to al l  the
farmers.
Layami cult ivated tomatoes,  pumpkins,
radishes,  okra,  beans,  br injal ,  b i tter
gourd,  etc . ,  and after three months,  she
harvested a good quantity of  high-
qual i ty vegetables.  Her family
consumed these organic vegetables,
which were both healthy and nutr i t ious.
They also sold the surplus vegetables
in the nearby market .  Last  year ,
Layami's  family earned £12,000 from
sell ing the surplus harvest from their
organic k itchen garden.
Reflect ing on her experience with the
kitchen garden,  Layami said,  "Before I
started the organic k itchen garden in
the backyard,  I  used to spend £100 per
day on purchasing vegetables from the
market .  The vegetables I  bought were
neither fresh nor organic .  Now, I  feel
extremely sat isf ied that my family
consumes fresh and organic
vegetables every day.  We no longer
spend money on vegetables;  instead,
we sell  the surplus vegetables,  which
adds to our family income."
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PROJECT:  IMPARTING MARKET-ALIGNED
SKILL TRAINING

PROJECT LOCATION

Ganjam Distr ict

Odisha,  India

BENEFICIARIES

700 Households

CONTRIBUTED TO

Project in Brief:

The rural  Ganjam distr ict  in Odisha,  known for i ts
high number of  intercounty migrants,  faces
challenges in providing employment
opportunit ies .  Around 300,000 people migrate
annually,  seeking work elsewhere.  
Most migrants are young and middle-aged
individuals who left  their  v i l lages for work in
cit ies .  They pr imari ly work in the unorganised
sector for  low wages,  having left  agr iculture due
to factors l ike shr inking land holdings.  The lack
of opportunit ies and qual i ty educat ion in rural
areas hinders their  progress,  leading to
migrat ion or early marr iage.
Immediate intervent ion is  necessary to empower
individuals,  part icularly gir ls  and youth from
farming communit ies .  Market-al igned ski l ls
training and support  for  enterpr ise development
can enable them to secure dignif ied l ivel ihoods.
Sensit is ing them about market demands and
providing relevant ski l ls  tra ining are essent ial  for
establ ishing their  own ventures.
The project 's  object ive is  to promote vocat ional
ski l ls  tra ining among vulnerable communit ies to
enhance income and l ivel ihood prospects in rural
areas.



Project Description:

These ski l l  t ra ining programmes aim to empower unemployed youth and
marginal ised individuals by providing them with the necessary ski l ls  and
knowledge to pursue sustainable l ivel ihoods.  Here is  a summary of the
programs:

1 .  Mushroom Cult ivat ion for Unemployed Youth:  This program targets 60
unemployed youth in rural  areas.  Part ic ipants wil l  receive a two-month
training on var ious aspects of  mushroom cult ivat ion,  including different types
of mushrooms, business planning,  and market l inkages.  The goal  is  to
encourage part ic ipants to start  their  own mushroom cult ivat ion enterpr ises,
thereby creat ing l ivel ihoods and employment opportunit ies .

2 .  Sustainable Farming for Young Persons:  This tra ining program aims to
create 200 community resource persons in sustainable farming.  The one-
month course wil l  cover concepts of  organic farming,  sustainable agr icultural
pract ices,  bio-fert i l izers,  and intensif icat ion systems for r ice and mil lets .
Trained youth can seek employment with the government or NGOs involved
in agr icultural  programs,  and they wil l  also be encouraged to engage in
sustainable farming to earn income and manage their  l ivel ihoods.

3 .  Fashion Design for Poor Gir ls  and Young Women: This program targets 100
adolescent gir ls  and young women from underpr iv i leged backgrounds.  Over a
durat ion of  s ix  months,  technical  experts wil l  provide training in fashion
designing and tai lor ing,  covering cutt ing,  st i tching,  garment making,  mask
making,  and bag making.  After complet ing the training,  part ic ipants wil l  be
supported in establ ishing f inancial  l inkages with banks to obtain f inancial
support  for  their  own tai lor ing and fashion design enterpr ises.

4 .  Organic Kitchen Garden:  This project a ims to provide training on organic
kitchen gardening to 200 marginal ized women from poor and marginal
farming communit ies .  The training wil l  cover topics such as the benefits  of
organic gardens,  garden preparat ion,  and the production of  organic manure
and vermicompost using local  resources.  Women wil l  ut i l ize these organic
kitchen gardens for household consumption and sell  the surplus produce in
the local  market to meet their  dai ly expenses,  ensuring nutr i t ional  security .

Improved l ivelihoods through skil ls training,
creating self-employment opportunities.

Increased market opportunities in sectors such
as mushroom cultivation and fashion design.

Promotion of sustainable farming practices
through trained community resource persons.

Empowerment of women through skil l  training in
organic kitchen gardening and fashion design.

Facil itated access to f inancial support for
enterprise establishment.

KEY ACHIEVEMENTS
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PROJECT:  PROMOTING DIGITAL LITERACY IN
RURAL AND URBAN AREAS

PROJECT LOCATION

Ganjam,

Bhubaneswar

Odisha,  India

BENEFICIARIES

1400 (475 trained

under digital  l i teracy,

950 educated under

SoCCs)

CONTRIBUTED TO

Project in Brief:

The Digital  L i teracy Project ,  supported by Asia
Init iat ives,  USA, a imed to empower adolescents
through digital  l i teracy in the urban slums of
Bhubaneswar and Gajam (Podampeta and
Patisonapur) .  With the assistance of Asia
Init iat ives,  37 monitors were provided for the
Digital  L i teracy programme in Odisha.  Over the
course of one year,  75% adolescent gir ls  and 25%
boys were trained in computer basics,  covering
var ious subjects such as computer
fundamentals ,  software appl icat ions,  typing,
internet usage,  and more.  In addit ion to digital
classes,  the project organised Life Ski l l  Training,
Career Counsel ing,  and Litt le Teacher Training,
along with annual sports events and funct ions.
Topics l ike self-defence,  women traff icking,
chi ld r ights,  and career development were also
addressed.  The project impacted 475
adolescents by enhancing their  digital  l i teracy
ski l ls  while enabl ing 950 underpr iv i leged
children to access educat ion.  Collaborat ion with
KwK provided addit ional  support  in terms of
training.



Project Description:

Under the project ,  VIEWS recruited trainers for  i ts  digital  l i teracy programme
and conducted an or ientat ion session to famil iar ise them with program
object ives and methodologies.
To expand their  reach,  VIEWS conducted a household survey in a local  slum,
ident i fy ing students for  enrol lment in the Digital  L i teracy Centres.  They
counseled parents,  h ighl ight ing the benefits  of  computer educat ion and
motivat ing them to encourage their  chi ldren's part ic ipat ion.
To track attendance,  VIEWS distr ibuted Mantee passbooks to enrolled
students,  requir ing parental  s ignatures as a measure of  accountabi l i ty .  An
off ic ial  from Asia In i t iat ives evaluated the programme, meeting with tutors,
mentees,  and their  parents .
VIEWS organised an onl ine training programme for their  tra iners,  faci l i tated
by KWK, to enhance teaching effect iveness.  The trainers developed
comprehensive lesson plans,  equipping them with diverse teaching
methodologies.  Surveys were conducted with parents of  tutors and mentees,
gather ing feedback on program benefits  and challenges.  Test imonials
expressed grat i tude for tutors providing free tuit ion.  Students act ively
part ic ipated in the Digital  L i teracy Centre,  fol lowing developed lesson plans,
with attendance regularly monitored and progress assessed through
examinat ions.
Life ski l ls  tra ining sessions raised awareness among teenagers about their
r ights and emphasized dignity,  equal i ty ,  and protect ion.  VIEWS trained l i t t le
teachers,  students attending digital  classes,  who then taught younger
chi ldren using engaging methods.  A career counsel ing workshop aided
adolescents and college students in making informed decis ions by explor ing
their  interests and abi l i t ies .  Sports events were organised to promote youth
development,  along with an annual funct ion celebrat ing the digital  l i teracy
center 's  achievements.

Enrolled 475 disadvantaged students in the
Digital Literacy Centre, granting them
access to computer education and skil ls
training.

Recruited a qualif ied trainer and conducted
an orientation session to ensure effective
instruction and support.

Introduced the "Little Teachers" initiative,
where digital class students mentor and
teach younger children, fostering peer
learning and knowledge-sharing.

Organized a workshop for adolescents and
college students to explore their interests,
abil it ies,  and interpersonal qualities,  aiding
informed career decisions.

Engaged and empowered youth through
sports events and cultural programs,
offering physical activity,  talent recognition,
and community celebration.

KEY ACHIEVEMENTS 



CASE STUDY

Dipanjal i  Pradhan,  a 23-year-old gir l
from a poor scheduled caste family,
resides in Shikharchadi  Nagar,  one of
Bhubaneswar's largest slums.  Most
community members,  both men and
women, work as construct ion
laborers or housemaids.  Educat ion is
a major challenge,  with many
adolescents dropping out of  school
to support  their  famil ies .  Despite the
hardships,  Dipanjal i  had ambit ious
dreams and sought an opportunity to
improve her circumstances.

Dipanjal i 's  family consists of  her
parents,  one younger brother,  and
one younger s ister .  Their  f inancial
condit ion is  precar ious,  as her
father 's  income as a farmer is
insuff ic ient .  In May 2022,  Dipanjal i
jo ined VIEWS’ digital  l i teracy
program supported by Asia In i t iat ives
after learning about i t  through a
household survey conducted by
VIEWS. She excelled in the program,
displaying punctual i ty ,  discipl ine,
and a strong work ethic .

Dipanjal i 's  self-motivat ion and
aptitude for learning shone through,
demonstrat ing the value of hard
work.  Equipped with her new
computer ski l ls ,  she secured a job as
a computer operator and caregiver at
KI IMS Hospital .  Her monthly income
of Rs.  12,000 is  al leviat ing the
f inancial  burden on her family .

Dipanjal i 's  journey from a
disadvantaged background to
becoming employed highl ights the 

From Slum to Success:  Dipanjali 's  Inspiring Journey
through Digital  Literacy

transformative power of  digital  l i teracy.
Her determinat ion and the support  of
the program have al lowed her to create
a br ighter future and contr ibute to her
family 's  well-being.  Her story is  an
inspirat ion to others in s imilar
circumstances,  emphasiz ing the doors
that educat ion and ski l l  development
can open.
Dipanjal i  ref lects,  "Educat ion and
digital  l i teracy have empowered me
and shown me that hard work and
learning can lead to success,
regardless of  one's background."
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PROJECT:  EMPOWERING VULNERABLE CHILDREN
THROUGH EDUCATION

PROJECT LOCATION
Ganjam Distr ict

Odisha,  India

BENEFICIARIES
1200 farmers

CONTRIBUTED TO

Project in Brief:

The "Empowering Vulnerable Chi ldren through
Educat ion"  project by VIEWS addresses
challenges faced by vulnerable chi ldren in
Jal imunda slum, Bhubaneswar,  Odisha.  The
project a ims to empower chi ldren through a
Children's Learning Centre and community
teachers as Sathis ,  providing qual i ty educat ion
to chi ldren aged 5 to 12 years .  I t  also enhances
chi ldren's mental  and physical  well-being
through health,  hygiene,  and sports in i t iat ives.
Mother 's  groups are promoted to ensure better
nutr i t ion and safety for  chi ldren in the slums.
The project 's  object ive is  to break the cycle of
poverty and neglect that has affected the
community for  generat ions.  I t  seeks to improve
the l ives of  vulnerable chi ldren in the Jal imunda
slum by providing access to qual i ty educat ion
and support ing their  overal l  wellbeing.  The
project 's  impact extends beyond individual
chi ldren,  as i t  also aims to strengthen the
community by promoting educat ion and better
l iv ing standards.  Through educat ion and hol ist ic
development,  the project hopes to create
posit ive long-term change and empower the
chi ldren to reach their  ful l  potent ial .



Project Description:

The main object ive of  the project was to enhance the educat ion,  health,  and
overal l  welfare of  disadvantaged chi ldren and adolescent gir ls ,  and to
empower women while promoting health awareness in the slums of
Jal imundasahi  and Shikarachandi .  Var ious in i t iat ives were undertaken as part
of  the project ,  encompassing community mobil isat ion,  the refurbishment of
chi ld-learning centres,  tra ining programmes for teachers on innovat ive
teaching methods,  provis ion of  teaching aids,  organisat ion of  sports and
games,  awareness campaigns on personal  health and hygiene,  storytel l ing
sessions,  observance of s ignif icant days,  door-to-door v is i ts ,  t racking
chi ldren's progress,  parent-teacher meetings,  chi ld nutr i t ion,  educat ional
opportunit ies for  gir ls  who had dropped out,  establ ishment of  adolescent
clubs,  and formation of  women's self-help groups.

Moreover,  the project offered training sessions for women's self-help
groups,  covering topics such as rules and regulat ions,  bookkeeping,  and
ski l ls  tra ining for income generat ion in areas l ike toy making,  phenyl making,
and papad making.  The in it iat ive also celebrated Global Menstrual  Hygiene
Week,  ra is ing awareness about family planning,  malnutr i t ion,  sexual  and
reproductive health,  menstrual  hygiene,  l i fe ski l ls  educat ion,  handwashing
for chi ldren,  blood pressure check-ups,  HIV/AIDS awareness,  and mothers'
meetings.

The project team accomplished a major i ty of  the act iv i t ies,  including
conducting a household-level  survey,  enrol l ing 89 chi ldren in the chi ld-
learning centres,  repair ing and equipping the community learning centre
with eco-fr iendly faci l i t ies,  tra ining f ive teachers,  organis ing sports and
games for 100 chi ldren,  and conducting 47 awareness camps on personal
health and hygiene,  among others .

A total of 89 children were enrolled in
children learning centers.

The existing community hall  was
repaired and converted into a Children
Learning Centre in Jalimudasahi slum. 

Six adolescent clubs were formed in
two slums with 120 members,  and
three women's self-help groups were
formed with 30 members.  

Skil ls training was conducted for 30
women on toy making, phenyl making,
and papad making for the self-help
groups to enhance their income
generation. 

Monthly review meetings were
conducted with all  the teachers and
staff for the smooth functioning of the
project and regular monitoring of
project updates.

KEY ACHIEVEMENTS 



CASE STUDY

In the bustl ing Sikharchandi  Nagar
slums in Bhubaneswar,  l ives CH
Anjal i  Reddy,  an 11-year-old gir l
hai l ing from a migrant family .
Or iginal ly from Andhra Pradesh,  a
neighbouring state of  Odisha,  Anjal i 's
family faced numerous challenges in
their  pursuit  of  a better l i fe .  Her
family consisted of her hardworking
father,  dedicated mother,  and two
younger s isters .  However,  their
survival  depended solely on her
father 's  income as a dai ly wage
labourer ,  making i t  dif f icult  for  them
to make ends meet,  let  alone
prior i t ise educat ion.
Amidst the struggles of  their  migrant
l i festyle,  a gl immer of  hope shone
upon Anjal i  when Lis ima Naik,  a
member of  the VIEWS, encountered
her dur ing a survey in the
Sikharchandi  Nagar area.  L is ima
noticed the dreams gleaming in
Anjal i 's  eyes,  juxtaposed with the
fear and uncertainty she felt  in the
unfamil iar  slum where her family had
recently sett led.
Motivated to make a difference,
Lis ima engaged Anjal i  in
conversat ion and shared information
about the Gir ls  Resource Centre run
by VIEWS in Sikharchandi  Nagar .  She
explained that Anjal i  could receive
free tuit ion and support  to resume
her educat ion.  Although hesitant at
f i rst ,  Anjal i  was convinced by
Lis ima's compassion and decided to
take a chance,  hoping to reignite her
passion for learning.
With a mix of  excitement and
apprehension,  Anjal i  stepped foot
into the Gir ls  Resource Centre.

Ray of Hope for Anjali

 Surrounded by other gir ls  her age,
who were predominantly from the local
community,  she felt  unsure about how
she would f i t  in .  Yet ,  as days turned
into weeks,  Anjal i  d iscovered her inner
strength and regained her conf idence.
She real ised that she was not alone in
her dreams and ambit ions.
Immersing herself  in the support ive
environment of  the Gir ls  Resource
Centre,  Anjal i  decided to enrol  in the
Cheysta Learning Centre being run by
VIEWS. With the organisat ion's
assistance,  she resumed her studies
and began attending classes in the
second grade.  The once l ingering fear
that her dreams would be st i f led due to
a lack of  educat ion was gradually
replaced by a newfound hope.
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PROJECT:  EMPOWERMENT OF VISUALLY 
IMPAIRED THROUGH INCLUSIVE EDUCATION 

AND LIFE SKILLS TRAINING IN ODISHA

PROJECT LOCATION
Bhubaneswar 

Odisha,  India

BENEFICIARIES
5000+ visually

bl ind

CONTRIBUTED TO

Project in Brief:

In collaborat ion with the Odisha Associat ion for
the Bl ind,  VIEWS operates a comprehensive
school in Bhubaneswar that caters to students
with visual  impairments .  Spanning grades 1  to 8,
the school is  staffed with tra ined teachers who
not only cover standard subjects but also
provide educat ion on music,  mobil i ty ,  digital
l i teracy,  and personal  health and hygiene.  This
comprehensive approach aims to improve the
overal l  well-being of v isually impaired chi ldren.  

The project 's  object ives were as fol lows:  First ly ,
to promote inclusive educat ion for v isually
impaired or low vis ion chi ldren in Odisha.
Secondly,  to enhance the learning capabil i t ies of
visually impaired students through the use of
DAISY (Digital  Accessible Information System)
Books and an inclusive educat ion helpl ine.
Thirdly,  to foster l i fe ski l ls  educat ion among
visually impaired students through career
counsel ing,  sports ,  and other creat ive in i t iat ives.
Lastly,  to provide digital  l i teracy training to
senior bl ind and visually challenged students .



Project Description:

The project a imed to address the challenges faced by visually impaired
students in accessing qual i ty educat ion.  The project encompassed var ious
act iv i t ies to foster inclusive educat ion and improve the well-being of these
students .
One important aspect of  the project was the creat ion of  audiobooks on
inclusive educat ion,  which were made avai lable in an onl ine l ibrary .
Special ised audiobook l ibrar ies were also establ ished,  along with audio
l istening tools for  students without access to such devices.
Teaching aids tai lored to the needs of v isually impaired students were
provided to enhance their  learning experience and academic outcomes.  The
project also supported the Bl ind Model School by providing honorar iums to
teachers,  including academic and brai l le instructors .
To promote hol ist ic development,  dedicated music classes and computer
training programs were offered to visually impaired students,  al lowing them
to explore their  musical  talents and develop digital  l i teracy ski l ls .  The
project a imed to raise awareness about the r ights and abi l i t ies of  v isually
impaired individuals through events commemorat ing World Disabi l i ty Day
and White Cane Day.  L ivel ihood promotion measures,  such as providing
digital  weighing machines,  were also implemented to support  their  f inancial
independence.
Recognis ing the need for guidance and support ,  the project establ ished a
State-level  Helpl ine for Bl ind Students,  offer ing assistance and advice to
visually impaired students across the state.
Overal l ,  th is  comprehensive project sought to empower visually impaired
students in Odisha by ensuring their  inclusion,  providing accessible learning
mater ials ,  support ive environments,  and enr iching opportunit ies .  I t  a imed to
enable these students to reach their  ful l  potent ial  and lead fulf i l l ing l ives.

Recorded and uploaded 65 audio books
on inclusive education, surpassing the
goal of 20 books.

Established 25 audio book l ibraries in
schools and provided audio l istening
tools,  exceeding the target of 19
libraries.

Provided tailored teaching aid materials
to 34 visually impaired students,
enhancing their learning experience.

Supported 34 visually impaired students
in the Blind Model School,  promoting
inclusive education.

Uploaded 61 recorded daisy books to the
online l ibrary "Sugamya Pustakalaya,"
enabling visually impaired students to
access audio books conveniently with a
disabil ity certif icate.

KEY ACHIEVEMENTS 



TESTIMONIALS

" I  was trained by the VIEWS team on audiobook recording.  I t  was helpful  for
me to record audiobooks.  By doing this ,  I  felt  very happy because I  was part
of  this inspir ing idea to make audiobooks for v isually impaired students and
help them in their  educat ion. "
-  Ms.  Shyamali  Mazumdar,  an Audio Volunteer

"My husband's income is not much,  so I  always wanted to get tra ining on an
income-generat ing act iv i ty .  After complet ing the training on candle-making
imparted by VIEWS, I  can make candles at  home, and I  do not need to go
outside for that .  In this way,  I  can earn and contr ibute to my family 's  income."
-  Ms.  Kanakalata Nayak,  a housewife in Bhubaneswar

" I t  is  a great in i t iat ive by VIEWS to establ ish an audio l ibrary at  our school .
Audiobooks are a new concept for  us .  We are used to teaching visually
impaired students through Brai l le books.  But the audiobooks are very helpful
and easy to learn. "
-  Mr .  Akhi l  Kumar Sahu,  Headmaster ,  MKCG School for  the Bl ind & Deaf,  MR &
CP (Gajapat i ,  Mohana)

" I  am thankful  to VIEWS for providing me with audiobooks for my second-year
BA textbooks.  I t  wi l l  be easier for  me to study and prepare for the
examinat ions.  These audiobooks have been an incredible support  for  students
l ike me."
-  Ajaya Bishoyi ,  Khall ikote University ,  Brahmapur,  Odisha



ENLIGHT 2.0 - THE
GIRL CHILD
EDUCATION PROJECT

ENLIGHT 2.0 - THE
GIRL CHILD
EDUCATION PROJECT



Project Description:

Aide et Act ion and Capgemini  have in it iated ENLIGHT 2.0 Project that a ims to
enable gir l  chi ldren l iv ing in diff icult  c ircumstances to gain access to qual i ty
educat ion and bui ld a better future for themselves,  their  famil ies,
communit ies,  and the nat ion.  VIEWS is implementing the project in f ive slums
of Bhubaneswar.
The project 's  main object ive is  to provide access to qual i ty educat ion for gir l
chi ldren facing challenging circumstances and empower them to create a
br ighter future.  I t  was launched in 2015 and is  being implemented in 14 cit ies
across India,  including Ahmedabad, Bengaluru,  Bhubaneshwar,  Chennai ,
Coimbatore,  Delhi ,  Gurugram, Hyderabad,  Kolkata,  Pune,  Tr ichy,  Mumbai ,
Noida,  and Salem.
The project focuses on several  key goals .  F irst ,  i t  a ims to ensure access to
primary educat ion for gir ls  facing diff icult  c ircumstances.  Second,  i t  seeks to
strengthen community-based educat ion governance.  Third,  i t  promotes
cognit ive development through technology and encourages better health,
hygiene,  and environmental  pract ices among chi ldren.
To achieve these goals,  the project emphasizes var ious areas of  focus.  I t  a ims
to enhance competency levels and prepare chi ldren for higher educat ion,
promote community part ic ipat ion in school governance,  improve teacher
capacit ies and promote innovat ive teaching methods,  develop ICT ski l ls
among chi ldren,  and raise awareness about health,  hygiene,  and ecological
restorat ion.
The project engages with gir l  chi ldren from diverse backgrounds,  including
chi ldren from rag-picking communit ies,  street chi ldren and chi ld labourers .  

ENLIGHT 2.0 -  THE GIRL CHILD 
EDUCATION PROJECT

PROJECT LOCATION
Five Slums in

Bhubaneswar,  Odisha

BENEFICIARIES
116 gir l  chi ldren

CONTRIBUTED TO
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Project Description:

Glow Club is  an empowering in it iat ive led by VIEWS and supported by Global
Glow, with the aim of empowering gir ls  worldwide.  The project is  currently
being implemented in two urban slums in Bhubaneswar,  where a total  of  f ive
clubs have been establ ished,  engaging 100 adolescent gir ls .  These clubs
provide secure and inclusive spaces outside of school where gir ls  can learn,
explore,  and grow. The pr imary object ive of  the project is  to equip gir ls  with
the necessary tools and knowledge to become conf ident,  self-aware,  and
successful  women through mentorship and ski l l-bui lding act iv i t ies .
Regular club meetings are held on a weekly basis to discuss var ious modules
of the project .  These modules cover topics such as self-advocacy,  self-
awareness,  self-management,  social  awareness,  empathy,  responsible
decis ion-making,  the power of  gir ls ,  storytel l ing,  and the importance of
shar ing one's own story.
VIEWS f i rmly bel ieves that educat ion is  the key to unlocking a gir l 's  ful l
potent ial .  Therefore,  Glow Club places s ignif icant emphasis on providing
qual i ty educat ion and one-on-one mentorship.  Trained mentors support  the
gir ls  in developing conf idence,  self-expression,  and storytel l ing abi l i t ies .  They
guide the gir ls  through challenges they face on their  educat ional  journey,
helping them overcome obstacles and achieve their  dreams.
The project 's  approach extends beyond tradit ional  academic success
indicators .  I t  focuses on nurtur ing l i fe-changing ski l ls  that have universal
appl icabi l i ty ,  including self-advocacy,  self-awareness,  responsible decis ion-
making,  social  awareness,  empathy,  and storytel l ing.  By foster ing these ski l ls ,
Glow Club empowers gir ls  to become capable,  empathet ic ,  and determined
individuals who can conf idently pursue their  goals .

PROJECT GLOW CLUB

PROJECT LOCATION
Two Slums in

Bhubaneswar,

Odisha

BENEFICIARIES
100 adolescent gir ls

CONTRIBUTED TO
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Project Description:

VIEWS (Voluntary In it iat ive for Empowerment and Welfare of  Society)  a ims to
address var ious health issues faced by adolescents and women in low-income
sett ings.  The project focuses on four key areas:  Sexual  Reproductive Health
(SRH),  Menstrual  Hygiene Management (MHM),  Personal  Health and Hygiene,
and Family Planning.  The SRH component aims to educate adolescents and
youth about their  sexual  and reproductive health r ights,  providing them with
knowledge about contraception,  safe abort ion,  sexually transmitted infect ions
( including HIV/AIDS) ,  and preventing sexual  v iolence.  The MHM component
focuses on educat ing women and adolescent gir ls  about hygienic pract ices
during menstruat ion.  
They are taught about accessing clean menstrual  hygiene products and
maintaining personal  hygiene,  ensuring their  well-being and breaking social
taboos associated with menstruat ion.  Under the Personal  Health and Hygiene
component,  chi ldren at  Chesta School receive training on proper hygiene
pract ices,  including bathing,  handwashing,  and dental  care.  They are made
aware of the importance of personal  hygiene and the r isks associated with
germ exposure.  Lastly,  the Family Planning component emphasizes the
importance of safe and voluntary family planning methods.  Women are
educated on different family planning methods,  empowering them to make
informed decis ions about their  reproductive health .  Through var ious
awareness campaigns,  tra ining sessions,  and part ic ipatory tools,  VIEWS aims
to improve the health and well-being of adolescents,  women, and chi ldren in
the targeted communit ies .

PROJECT:  EMPOWERMENT OF MARGINAL WOMEN,
ADOLESCENT GIRLS AND CHILDREN IN URBAN

SLUMS OF BHUBANESWAR

PROJECT LOCATION
Bhubaneswar

Odisha,  India

BENEFICIARIES
470+ number of
Cheysta school
students

CONTRIBUTED TO



Comprehensive Adolescent Education: VIEWS provides holistic education on
sexual and reproductive health, contraception, HIV/STI prevention, and sexual
violence prevention.

Menstrual Hygiene Management: VIEWS promotes menstrual health, dignity,
and empowerment through education on clean practices and access to
hygienic materials.

Child Health and Hygiene: VIEWS teaches children essential personal hygiene
practices l ike bathing, handwashing, and dental care for improved overall
health.

Family Planning Advocacy: VIEWS advocates for safe and voluntary family
planning, empowering women to plan their families and achieve gender
equality and poverty reduction.

Community Engagement and Impact:  VIEWS engages communities through
training and awareness campaigns, leading to positive behavior change and
long-term improvements in sexual and reproductive health.

KEY PROJECT HIGHLIGHTS 
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PROJECT:  PROMOTING CLIMATE CHANGE
REPORTING IN VERNACULAR MEDIA 

PROJECT LOCATION

Odisha,  Telangana

and Andhra Pradesh

BENEFICIARIES
30 journal ists

CONTRIBUTED TO

Project in Brief:

The U.S.  Consulate General  in Hyderabad plans
to enhance cl imate change coverage in regional
media by conducting a special ised training
workshop.  Journal ists from Odisha,  Andhra
Pradesh,  and Telangana,  report ing in regional
languages,  are being trained.  This in i t iat ive is  a
collaborat ion with VIEWS, a local  NGO based in
Odisha.  The workshop consists of  10 sessions
held in three stages across the states.  The main
goal is  to equip vernacular language journal ists
with ski l ls  and knowledge to produce
comprehensive art icles on cl imate change.  The
training is  focusing on information gathering,
analysis ,  and presentat ion of  cl imate change
causes,  impacts,  and solut ions.  By providing
tools and a conceptual  framework,  the in i t iat ive
aims to encourage the creat ion of  informed and
impactful  cl imate change stor ies that educate
the publ ic .  Part ic ipat ing journal ists are expected
to publ ish a minimum of two research-based
stor ies on cl imate change issues during the
project .



Project Description:

In recognit ion of  the s ignif icance of cl imate change report ing,  VIEWS, in
partnership with the U.S.  Consulate General  Hyderabad,  organised the
inaugural  workshop for journal ists in the Odia media industry .  This two-day
workshop,  held on 15th and 16th February 2023 at  Hotel  Presidency in
Bhubaneswar,  a imed to provide hands-on training to journal ists in several
aspects of  cl imate change report ing,  with a specif ic focus on avoiding
sensat ional ism when report ing in-depth stor ies on the subject .
Thirteen journal ists from var ious media outlets attended the workshop and
received training from prominent experts in the f ield of  cl imate change
report ing.  They were introduced to key concepts and terminology related to
cl imate change and i ts  impact on different facets of  society .  The training
also emphasised research methodologies and the collect ion of  accurate
data regarding cl imate change and i ts  effects on var ious regions and
communit ies .
Furthermore,  the workshop emphasised the importance of effect ively
communicat ing cl imate change-related information to the general  publ ic .
Journal ists were encouraged to employ innovat ive storytel l ing techniques to
engage readers and raise awareness about the inf luence of cl imate change
on their  dai ly l ives.  They also received guidance on dist inguishing between
factual  information and misinformation,  thereby avoiding the disseminat ion
of false or misleading content .
This workshop represents a crucial  step toward enhancing cl imate change
report ing within the Odia media industry .  The knowledge and ski l ls  acquired
by journal ists dur ing the workshop wil l  empower them to produce precise
and comprehensive stor ies on cl imate change and i ts  impact on society .
Consequently,  they wil l  be better equipped to educate the publ ic and foster
a heightened understanding of the urgent need for cl imate act ion.
Similar  workshops are planned for Telugu journal ists in the states of
Telangana and Andhra Pradesh.

The training series wil l  consist of
10 workshops, three each in
Odisha, Andhra Pradesh, and
Telangana respectively.

Enhancing vernacular journalists'
knowledge and accuracy in
reporting on climate change.

Increasing climate change
reporting in vernacular media
through training.

Encouraging impactful reports
using innovative storytell ing
techniques to engage the public.

Participants wil l  publish a
minimum of two climate change
stories by the project's end.

KEY PROJECT HIGHLIGHTS 
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Project Description:

In recent years,  Odisha has been plagued by recurr ing f loods,  and this year
was no exception.  The f lood situat ion worsened,  leaving a tra i l  of  devastat ion
and suffer ing for the affected people.  With approximately 2,50,000 individuals
in 1 ,400 vi l lages across 10 distr icts impacted by the f loods,  the s i tuat ion cal led
for immediate act ion.  The state government t i relessly worked to rescue those
affected,  but the challenges remained daunting.
The f loodwaters not only destroyed homes but also wiped out stored food
suppl ies and essent ial  i tems of the affected vi l lagers .  Access to clean dr inking
water became scarce,  further exacerbat ing the hardships faced by the f lood
vict ims.  Addit ionally ,  the agr icultural  sector suffered a severe blow as paddy
and vegetable crops were damaged extensively .
In response to this dire s i tuat ion,  VIEWS stepped forward to provide
immediate assistance to the f lood-affected individuals .  Their  efforts focused
on supplying essent ial  i tems l ike food rat ion,  clean dr inking water ,  tarpaul in,
hygiene and sanitat ion kits ,  utensi ls ,  mosquito nets,  textbooks,  and notebooks.
Their  pr imary object ive was to al leviate the suffer ing of 100 famil ies in
desperate need in the Puri  distr ict .
VIEWS reached out to KIREA, appeal ing for their  generous support  in a iding
the affected communit ies .  Recognis ing the urgency,  KIREA agreed to provide
rel ief  to 100 of the most impoverished households affected by the recent
f loods in Odisha.
The project successful ly accomplished i ts  object ives by purchasing rel ief
mater ials and distr ibut ing them to the selected poor rel ief  v ict ims in the
Nimapara area of  Pur i  distr ict .  The project specif ical ly focused on reaching out
to 47 persons with disabi l i t ies,  especial ly the bl ind,  and 53 elderly individuals,
as ident i f ied through a thorough survey.

PROJECT:  FLOOD RELIEF OPERATIONS

PROJECT LOCATION
Nimapara,  Pur i

distr ict ,  Odisha

BENEFICIARIES
100 (47 visually

impaired,  53

elderly persons)

CONTRIBUTED TO
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Project Description:

Odisha,  known for i ts  unique geo-cl imatic condit ions,  faces heightened
vulnerabi l i ty to a range of disasters due to i ts  extensive coastl ine.  The
f isher ies sector ,  extensively researched and val idated,  consistently
experiences detr imental  impacts from cl imate change.  Therefore,  i t  becomes
crucial  for  the industry to collaborat ively adapt to the changing cl imate
dynamics.
To safeguard l ives,  secure l ivel ihoods,  and foster resi l ience at  the household
level ,  implementing region-specif ic cl imate adaptat ion measures is  essent ial .
Part icularly for  economically disadvantaged and marginal ised small-scale
f ishing communit ies,  bolster ing their  capital  base becomes paramount .  This
not only enhances their  overal l  resi l ience but also enables them to endure the
effects of  extreme weather events and protect their  l ivel ihoods.
Cl imate change consequences,  such as cyclones,  sea erosion,  and decl ining
f ish stocks,  s ignif icantly affect the f isher ies sector and the coastal  populat ion,
including women, youth,  and chi ldren.  Distress migrat ion is  a pressing issue in
these communit ies .  Addressing these complex challenges requires a mult i-
stakeholder approach involving diverse actors from var ious sectors .  This
approach aims to protect the del icate coastal  ecology and foster sustainable
pract ices.
Engaging youth and chi ldren plays a crucial  role in this transformative
process.  By empowering them as agents of  change,  their  act ive part ic ipat ion
can generate substant ial  impact at  the grassroots level .  Ut i l is ing part ic ipatory
tools for  cl imate change adaptat ion enables these young individuals to
contr ibute innovat ively and develop a deeper understanding of the importance
of environmental  protect ion.  A comprehensive,  col laborat ive approach is
urgently required to safeguard Odisha's coastal  ecology.  

PROJECT:  CLIMATE CHANGE ADAPTATION ON
SMALL-SCALE FISHERIES IN COASTAL VILLAGES

PROJECT LOCATION
Ganjam distr ict

Odisha,  India

BENEFICIARIES
2500 households

CONTRIBUTED TO



Strengthening youth clubs and f ishery-based groups in cl imate change
adaptat ion and the protect ion of  the coastal  environment .
Promoting community-based disaster r isk management among youth and
children,  ensuring safe migrat ion for poor f ishing communit ies .
Enhancing nutr i t ional  security and creat ing an enabl ing environment for
the protect ion of  the coastal  environment by engaging stakeholders at
the distr ict  and state levels .

Organized community tra ining sessions in 15 v i l lages,  focusing on the role
of youth in cl imate act ion and coastal  ecology,  ut i l is ing creat ive tools .
Conducted school-level  tra ining sessions in 15 v i l lages to raise awareness
about cl imate change adaptat ion and community-based disaster r isk
reduction.
Carr ied out awareness campaigns on "Our Sea -  Our Life"  through theater
and street plays in 5 coastal  gram panchayats .
Organized a distr ict-level  workshop on cl imate change and disaster r isk
reduction,  involving community-based organizat ions (CBOs) ,  academic
universit ies,  government departments,  and local  NGOs.
Celebrated Internat ional  Women's Day by act ively involving women,
youth,  and chi ldren.

The overal l  object ive of  the project is  to strengthen small-scale f isher ies in
cl imate change adaptat ion and protect the coastal  ecology by engaging
mult iple stakeholders .

The specif ic objectives are as follows:

To achieve these objectives,  the following activit ies were undertaken:

By implementing these act iv i t ies and engaging var ious stakeholders,  the
project a ims to bui ld the capacity of  small-scale f isher ies,  ra ise awareness
about cl imate change adaptat ion,  promote sustainable pract ices,  and
safeguard the coastal  environment .

Provided climate action and coastal
ecology training to youth clubs in 15
vil lages

Conducted training sessions on climate
change and disaster risk reduction in
schools across 15 coastal vi l lages

Awareness Generation on Our Sea - Our
Life in 15 vi l lages

Training on safe migration practices
held in 15 vi l lages

Organized a celebration for
International Women's Day in
Gopalpur-on-Sea

Conducted a study on migration and
small-scale f isheries by a student
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