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Message
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Dear Friends,
Greetings from VIEWS-India!
Voluntary Integration for Education and Welfare of Society (VIEWS) is a growing grass-root
organization working on livelihoods, organic farming, girl child education and menstrual
hygiene in Odisha - home to some of the poorest communities in the world as per Human
Development Index.
We are pleased to share our Annual Report for the year 2018-2019 reflects socio economic
empowerment of poor communities.
Our dedicated team focused on improving the quality of life and ensuring food security
through education and livelihood programmes among marginal communities by adopting
multi-stakeholder’s approach. The outcomes were significantly reflected in terms of
enhanced income, awareness on organic farming, improved menstrual hygiene among
adolescents, and better retention in high schools.
We heartily acknowledge our donors and partners especially the National Foundation for
India, The Hans Foundation, Australian High Commission, 1% fund for Development, Green
Grants Fund, Nourish International, District Agriculture Department, NABARD, and other
Community Based Organisations for their support to bring about the visible changes in lives
of the poor.
Our future initiatives will continue to create an enabling environment of well-being for the
poor with a focus on self -sustaining community led initiatives through knowledge,
innovation and transformative action.
Sincerely yours,
S.Bheema Rao
Secretary-VIEWS
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About VIEWS
Voluntary Integration for Education and Welfare of Society (VIEWS) is a growing grass-root
organization working to improve food and livelihoods security among marginal and landless
farmers in Odisha. Our attempt is to help reduce the food and nutrition issues faced by
Tribal, Dalit and the socially deprived by helping them revive organic and multi-cropping
practices.
Our Focus Areas






Sustainable Livelihoods
Inclusive Education
WASH
Adolescent Health
Research, Training and Consultancy Services

Genesis: VIEWS was founded in 2002 by a group of youth in Odisha who initially worked for
relief and rehabilitation work after the 1999 super cyclone in the state with Lutheran World
Service (India). The experience
and exposure made them
realize the need for a
committed local organization
to continue working for the
critical social issues plaguing
the community.
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Sustainable
Agriculture
Community Mobilizations
In order to make the project sustainable, VIEWS promoting Self-Help Group and reviving the old
SHGs, those are defaulted. Women Self Help Groups have been playing a vital role in
implementation of this livelihoods project since its inception. VIEWS has remained a facilitator in
promoting and reviving these women self help groups in villages thus helping the locals to come
together and solve their individual problems collectively. The women have now gained awareness
about SHG concept, organic farming and various programs.
We also facilitated the groups to link with local Banks and OLM in order to access financial inclusion
services. After three years and nine months of project intervention, now the women have gained
complete awareness about SHG rules and regulations, internal lending and networking with
financial and government line departments.

Paddy Production in Improved Agriculture Practices
In Chikiti and Patrapur, the marginal farmers
mainly depend upon paddy production as staple
crop. Until now, the farmers in these areas had
remained fully dependent on rainfall for paddy
cultivation.
VIEWS introduced improved agriculture
practices to 1212 households of the project
target area within four years project period. The
project field staff and CRPs were trained by NFI
with the technical support from OUAT, IRRI,
KABIL and other agriculture experts. VIEWS
conducted community trainings in 27 project
villages for more than 1200 farmers with
technical support from external experts.
This was followed by interface meetings with
district and block level agriculture and other line
departments. Exposure visits on demonstration

of SRI and use of better variety seeds was also organized. The project team developed and designed
a leaflet on SRI and organic manure. This was distributed among 1200 households in 27 villages.
The project also supported the farmers with
various agricultural implements like weeder,
delivery pipe, water pump, rope, marker,
seeder and other agriculture implements,
which were purchased from the government
and local markets. The team has been
motivating and educating the marginal
farmers with the help of video shows to
adopt new technologies and enhance their
household income. Live demonstration of
various packages of practices on agriculture have been carried out in the field on seed selection,
seed treatment , germination test, nursery preparation, land preparation, transplanting in line
method and mechanical weed management, applying of organic manure in 27 villages for practical
understanding among the marginal farmers.
By adopting improved agriculture method farmers are experienced that their yield is increasing
according to the conventional method. They were also experienced that their cost of production
also reducing in the manner of labour cost, seed cost and also chemical fertilizers, after the
intervention of VIEWS farmers are reducing the application of chemical fertilizer and applying
organic manure like Handikhata, Jivamruta. They are also managing the pest by applying organic
pesticide i.e fish tonic, Garlic and chill pesticide etc. Finally the organic manures helped the
community to reduce cost of production, increase organic food security at household level. There
are 949 farmers have been cultivating paddy in 1460 Acres of land in 27 villages in the last Khariff
season. We found there is 4 to 5 quintal of paddy increase per acre of land and the farmers earned
7000.00 to 8000.00 INR per acre of land.
Paddy production per acre was 12 quintal and after continues training, video show, exposure visit
and handhold support by VIEWS team, farmers are adopting the improved agriculture practices.
Now the average yield per acre is 19 quintal. So the farmers are earning extra 7000-8000 INR per
acre. Accordingly a HH is earning 10,000 -15,000 INR extra from their land after the interventions of
VIEWS.

Cultivation of Vegetables
To improve household food security and alleviate micronutrient deficiencies, the operational
team from VIEWS motivated small scale and marginal farmers to start commercial vegetable
cultivation in their piece of agriculture land by using various packages of practices. The data
collected from the baseline and crop planning reflects that most of the farmers are cultivating
vegetable cultivation in their traditional process for household consumption, which is not
giving them the satisfactory margin of their investment and labor in vegetable farming. To
address the above issues, the project team has mobilized the farmers to do vegetable

cultivation in a commercial mode by adopting new technologies, which helps to reduce their
cost of production, as well as increase their household production; enhance their household
income.
After intervention of VIEWS team and conducted planning and training with the farmers in
village level as well as farmers level. The CRPs are also providing handhold support to the
farmers in field to increase the
production and reduce the cost of
production. Now the farmers are
realizing that by following improved
agricultural practices in vegetable
cultivation, they are able to reduce
the cost of production on seed,
fertilizers and labour. They are very
happy and are motivated to follow
the improved agricultural practices
forever.

Process in Vegetable
Cultivation
 Seed treatment
 Raise bed nursery
 Single
plant
transplanting
 Weed management
 Clipping
 Applying organic
manures

Now people are cultivation vegetable for
commercial purpose. To enhance their yield now
they are following improved agriculture practices
in vegetable. They are following the below
process;

VIEWS selected small and marginal farmers under
vegetable cultivation in the project operational
villages to cultivate vegetables and provided
training and handhold support for organic manure
preparation, germination test, seed treatment,
spacing and staking. Vegetables seeds were treat
in Bijamruta (organic pest & disease Management)
to cultivate in semi organic way. The Community
Resource Person and the field staff provided awareness on benefits of the organic manure to
the farmers in the target villages and provide training to the marginalized farmers to prepare
and ensure to use of organic manure and pesticide like pot manure, fish tonic, Jivamruta,
Bijamruta and handikhata. Now the farmers were prepared and applying organic manure.
The farmers prepared raise bed nursery for tomato and eggplant in their vegetable field. Most
of the farmers are maintaining spacing after intervention of project. The seeds include bitter
guard, tomato, raddish, Cluster bean and Long beans were cultivated by the farmers and the
farmers applied organic manure as an individual contribution to enhance the vegetable
cultivation in project operational villages.

This intervention helped directly contributed to enhance their food security in several ways,
most importantly through direct access the diversity of nutritionally-rich food. VIEWS
provided serious of trainings and timely handhold support for organic manure preparation,
germination test, seed treatment, and spacing and staking.
In this quarter 203 farmers in 19 villages are cultivating egg plant, Ridge guard, Okra, Bitter
guard and Guwar in 71 acres of their land. Farmers are putting their share in seed and labour
charges in plough, weed management and transportation for taking vegetable to the market.
In the village we had conducted meeting in village level and discussed different process and
decided the farmers who will do in which stages. VIEWS supported trainings and handhold
support farmers to produce the vegetables for commercial purpose based on the market
demand. The activities also helped the poor farmers to provide nutrition food to their family
as well as increase the household income to meet the day to day expenditure.
Now the
farmers are practicing single plant transplanting, applying organic manure and preparing raise
bed nursery for eggplant, tomato, chilly in their vegetable field. In vegetable cultivation
farmers are earning profit 9000 INR to 12000 INR per year.
Enhancing Millets, Oilseed and pulses Production:
Millets are highly nutritious and have
several health benefits. "People are taking
up millet farming along with paddy. Green
Gram, pigeon pea, Sunflower, ground nut,
Til and Ragi (Finger Millets) are the major
source of alternative source of food security
for the rural poor in Ganjam district. Even
then, the challenges in Ragi cultivation are
huge owing to its multidimensional
enormity like rain-fed agriculture, mono cropping, degraded, climate change & biodiversity
loss and untenable use of natural resource etc. The undulated topography, less farm
mechanization and new technologies, use of indigenous seeds are the other concerns. Ragi is a
relatively less focused crop due to the
promotion of paddy, incentives in SRI
cultivation and focus on cash crop
cultivation by the government.
To revive the millets (Ragi) in 20
villages , VIEWS organized series of
trainings and video show on millets
promotions, leaflets seeds support
(Bharabi) and agriculture implements
within four years. In the operational
areas, the people were cultivated Finger millets, Janha by implementing improved agriculture
practices. They adopted improved practices like seed treatment and line transplanting and

weed management by using dryland weeder. Project supported Bhairabi ragi seed and dry
land weeder and finger weeder for weed management and training on improved agriculture
practices and insight training at the time of line transplanting and weed management.
VIEWS conducted series of village level
meetings. To improve the household
level farm practices, we organized
various trainings related to organic
farming; improved agriculture practices
in a village level. In this quarter 68
farmers from 10 villages are cultivating
finger millets in 36 Acres of land. From
this cultivation farmers are getting 2000
to 3000 INR income, which they are
using for their household expenditure as well as they are consuming nutrition food to keep
healthy and fit.
Promotion of Oil seed production: To promote oilseed, in this quarter the project staffs
selected 76 farmers in 8 villages in our operational to cultivate ground nut and Til area in
39.5 acres of land. VIEWS provided supported training to the poor beneficiaries in the
operational area after proper selection of the beneficiaries in consultation with the community
members. This activated impacted communities to earn extra income after meeting their
household foods security in 8 villages. In our operational area people are cultivating ground
nuts and til as oilseed. In groundnuts they are sowing in line. We are convergence with the
OLM and provide seed of groundnut and til from OLM for the farmers of Chikiti and
Patrapur block. We have supported seed treatment drum for seed treatment and training on
improved agriculture practices for adopting improve agriculture practices. After our
intervention people are adopting line transplanting and seed treatment. And weed
management by using dryland weeder.

Promotion of Kitchen Garden:
The project generated awareness through
community meetings, wall paintings and
supported partial seeds support to the farmers.
We promoted centralized nursery for kitchen
Garden promotion at household level. The
community contribution includes preparation
of land, applying of organic manure and
maintenance of kitchen garden with more
responsibility to ensure nutritional security for their family. It will add extra nutritional value
to minimize malnutrition and decrease the daily cost incurred on consuming food on
vegetables.

Vegetable is playing vital role in human diet, it is so expensive for a low income earned HH
as well, VIEWSs operational area contains marginal farmers, are unable to get income from
agriculture so depending on daily labour for additional income. Kitchen garden in their back
yard can help to get healthy diet. And may help for a good saving which they were expense
for vegetable for daily consumption. Now they are getting their daily consumption vegetable
from their backyard. Having this concept VIEWS supported seeds and impetus household for
kitchen garden. This quarter 343 families in 27 villages have done kitchen garden in their backyard
for adding nutritional value of their family.

Organic Farming
In our operational area of Ganjam
district, the farming practices are
dominant with inorganic practices. The
farmers mostly use chemical fertilizer
to extract more and more production
by applying chemical fertilizers and
pesticide, despite of knowing the fact
that this degrades the soil quality and
its fertility. In order to bring back to
traditional farming practices and
focused on organic methods of
farming, the project organized insight
trainings in the field and small material support like plastic bucket thereafter to few farmers to take
up preparation and use of organic manure and pesticides in both the program.
Farmers of these villages are preparing the organic manure by using the things which is locally and
easily available. Ganjam is dominated in inorganic farming. After intervening the VIEWS team
makes aware the farmers about the drawbacks of the chemical fertilizer and how it turns in to
global warming and it’s the bad effects. It is also polluting the environments. Then the team taught
them to prepare organic manure like, Handikhata, Vermi compost, Fish Tonic, Bijamrita,
Jeevamrita. Now farmers are preparing organic manure in
their home and use it in their field which is helping them to
reduce the cost of production and providing healthy food. It
is reducing the cost of production and also good in pest
control and disease management of paddy and vegetable
cultivation.
Under this several trainings were conducted on organic
farming and demonstration in Chikiti and Patrapur blocks.
Under the project implementation, project supported plastic
empty buckets to the farmers of operational area. And
Linkage with MGNREA to construct vermin compost pit.
With the intervention there are 15 vermi compost pit has

been installed by MGNREGA scheme. After construction of the pits VIEWS conducted village level
training on Vemicompost. A well as also conducted video show on vermicompost preparation. Then
supported vermin for vermicompost. Now farmers are preparing veremicompost and other organic
manure and using it in their vegetable, ragi and paddy field. Several farmers applied the same in
their filed and found it very useful. VIEWS also conducted serious of organic farming training in
village level.

Livestock for Alternative Livelihood
VIEWS found that there are some Household, those don’t have land for agriculture and they
are depending on daily wage labor and forest for non-timber forest product in there locality.
So VIEWS targeted the landless, widows and single mother to support goat rearing as an
alternative livelihood support. To implementing this activity VIEWS selected the poorest of
the poor in the village meeting and appraisal by the livelihood coordinator in the field and
support them to purchase two goats per HH under goat rearing activity.

VIEWS provided series of trainings to the
selected farmers to prepare goat shed and
ensure the goat shed of the beneficiary
under goat rearing activities. In this process
VIEWS supported 35 HHs in 13 villages of
Chikiti and Patrapur block in 2016-17, 36
HHs in 9 villages of CHikiti and Patrapur
Block in 2017-18 and 32 HHs in 8 villages of
Chikiti and Patrapur block in 2018-19 project year. VIEWS team interacted with Veterinary Surgeon
for insurance and organized vaccination camps at village level with the collaboration with veterinary
department.
9 beneficiaries lost their goat due to
disease affected. In this quarter we have
supported 14 HHs to purchase goat in 5
villages of Chikiti and Patrapur Block.
Now the beneficiaries are happy with
their goat and kids. It is an alternative
livelihood of the rural people. Last quarter VIEWS also leverage Rs. 4,71,618/- from Veterinary
Department to support 18 beneficiaries in 4 villages of Chikiti Block.

Micro Enterprise Development
To create alternative livelihoods among landless farmers and poor women, the project supported
micro enterprise development activities in the project area through group approach and individual
approach. In this activity, VIEWS followings the following process








Identification of beneficiaries based on need assessment
Door visit of beneficiaries for physical verification
Motivation and confidence building of beneficiaries to start micro enterprise
Develop a business plan with the help of beneficiaries
Procurement of assets/ items as per requirement of business establishment
Handhold support and trainings
Registers maintenance

The few examples mentioned below:
VIEWS promote a Self Help Group with taking 10 women from this village and linkage with banks
and Odisha Livelihood Mission. VIEWS provide support to Ganesh Jyoti SHG to start
microenterprises in their village. Then VIEWS conducted a capacity building training on
microenterprise development and confidence build training. After this training VIEWS follow Asset
Based Community Development model by providing milling machine to start a business of milling
of spices, wheat, ragi etc. Now they are milling wheat, turmeric by using the milling machine. Every
day the group members assemble in a place and milling the raw wheat, turmeric and spices. The
President of Ganesh Jyoti SHG is sharing that they are 2 to 3 hours daily for milling of wheat and
turmeric. They are charging 5 INR to mill wheat and 15 INR for milling of turmeric. In this way they
are earning average 2500 INR per month. Now they are very happy and eager to expand their
business by collecting the row materials and mill the spices by using the milling machine and sell it
nearest market by packing the spices.

VIEWS also supported 4 SHG to do inland
fishing in their village. VIEWS provided fish fry
in their pond and the SHG member were
contributed to feed for the fish and clean the
pond. They took care of the fish of their pond.
Now Maa Santoshi SHG, Talapada village earn
25600 INR by selling 213 Kg of fish. They are
keeping their money in their bank account and
reinvesting it in this business, which is giving
them an alternative income to enhance their
economic status of their family.

VIEWS conducted 2 Micro Enterprise Development training program in Jharapali and
Ambagam village on Mushroom cultivation and Phenyle and Agarbati making with the
support of NABARD. After this training the SHG women from Amnagam village started
phenyl production. Now they invested 10000 INR to start business, Now a days all families
have toilet and people are aware about hygienic, so they are selling this in the SHG in
different village and local market.
Rain Water Management:

Mr. Bijay Behera aged 40, a villager of
Hinjiligam of Pitatali Gram Panchayat of
Chikiti Block. He lives with his wife and his
one daughter and one son in his village. He
belongs to a poor family. He has 1 acre land.
There are two third of land is upland and one
third is medium land. The income from this
land is not sufficient to run his family. He was
migrated to Hyderabad to earn. Last year he
started a tiffin cart, where he had sold snacks
like piaji, chap, wada and guguni. Every day
he sells it in his village and nearest village. He
was preparing the above snacks in his home
and selling it by moving in nearest village.
Every day he was investing 400 INR to
preparing the snacks and selling it by cycle in
nearest village. From there he was earning
100 INR profit from this business. Now he
spread his business and purchase a TVS
motor cycle and visiting different villages.
Now he is selling 11 types of item like
noodles, idli, puri, pokodi, somosa, Alu chap,
roll etc. and earning 500 to 600 INR profits
per day. He is using it for their daily
expenditure as well as their children
education.

In Bhejipadara village there was a pond,
which is not in position to use. Even if there
was no water in this pond. The member’s
of Maa Durga SHG shared the problem of
water crisis for agriculture and proposed to
renovation and dipning of the pond, which
can be used for storage water, irrigation,
bathing and they also shared that they can
used it for inland fishing also. Then VIEWS
conducted village meeting and plan to
renovate the pond. Villagers interact with
the PRI members and confirm to renovate
the pond. With the meeting with the
villagers and planed to renovate the pond. VIEWS team discussion with the villagers and
decide the community contribution and VIEWS contribution. Then the community people
clean the pond and SHG members gave their labour to dig the pond. This quarter it is
completed of renovation work, with the help of the SHG members and villagers.

CAPACITY BUILDING TRAINING PROGRAM
One- day training Program on Grass root level training program for SHG was organized for the
women members of Self Help Groups (SHGs) at VS office in Chikiti Block of Ganjam District with the
support of National Bank for Agriculture and Rural Developemnt (NABARD).

Objectives of the Programs:
The major objectives of the training Program were to:

 Sensitize the women member of SHGs, who are from poor and marginalized
communities, about the various aspects of financial inclusion and optimal utilization of
credit from various financial institutions.
 Provide clarity on the different aspects, issues and suggesting suitable measures to
overcome from the problems that are there in the field.
 Assessment of Capacity Building needs at different level and appropriate intervention

This training Program was organized at VS office, Chikiti. A total number of 58 SHG members from
different SHGs participated in the training Program. They are members of the SHGs promoted by
VIEWS. Active participation was reflected by the keenness of women in discussing their personal
experiences with regard to right to participating in village level decision making activity, financial
activity, group activity, awareness activity etc.

Mr Debabrata Tripathy, DDM of NABARD the prime attraction of the ceremony, lighting the
ceremonial lamp. Attending the function as chief guest DDM delivered a valuable speech
about the women empowerment through self-help group and its issues and challenges and
assured how to mitigate those problems with the help relevant schemes lunched by both
central and state.

In the first session of the program, Ms. Sunil kumar Ghadei, introduced the term of SHG and function
of NABARD to enrich agriculture and rural development. In the introductory session, he focused
about various line departments working for woman empowerment through SHG. He imparted about
government schemes implemented for woman through self-help group. After complete of his
speech he handover next speech to Mr. Saroja kumar satapathy the Livelihood coordinator of
VIEWS. Mr. satapathy interpreted about smoothly function of SHG and how to mitigate all problems
such as financial, social, intellectual of rural woman through SHG, After completed of speech the
training Program handover to DDM of NABARD main attraction of the training, chief guest as well as
master trainer also. At first Mr. Tripathy gave brief introduction about NABARD, how do NABARD
conducive in rural area to enhance socio economic development and reduction of poverty through
various income generation activities. Than he focused about SHG, is only way to bring rural women
to mainstream and enrich financial growth. An economically poor woman individual gains strength
as part of a group, through SHGs a member can reduce very huge transaction costs on loan from
both lenders and borrowers as compared bank. He especially focused on credit management such as
how a SHG can able to eligible to take loan through monthly regular deposit and regular repayment
of loan. He deeply discussed on proper utilization of loan, like which time a loan can be taken and
how to utilize it with proper manner and so on. After speech of DDM of NABARD, VS of Chikiti Block
delivered his noteworthy speech about schemes of veterinary department relevant for SHG as well
as optimal utilization of loan by fostering ruminants.

Micro Enterprises Development Program
Micro Enterprise Development Training program on Phenyl & Agarbati Making is a 8 days
training program was organized at Ambagam village with taking 30 mature SHG Members
from Ambagam village. This training was organized by VIEWS with the support of National
Agriculture Bank for Agriculture and Rural Development (NABARD). There are 30 SHG
members were trained on Phenyl and Agarbati making. VIEWS has arranged two qualified
and skilled trainer to trained the SHG members. This Training was started on 7 th March
2019 and finished on 15th March 2019.
Main Goal of the Training:
To create employment opportunities for 30 no`s of matured SHG members through
education, income generation awareness and skill development in Phenyl & Agarbatti
production which will strengthen and change their livelihood pattern.

We provided training on phenyl making and Agarbati making to SHG members, We also
took session on book keeping of SHG and also share some of the schemes related to
financial inclusion and build knowledge to the SHG members on different financial
products. In this training we also discussed Enterprise Development model and prepare
business plan.

In this training Mrs. Gita, trainer of Agarbati making. She took the class of agarbati making.
She shared the composition the raw materials to prepare agarbati. The participants were
very excited to learn the process to prepare the agarbati. Then she explained the process to
prepare agarbati. She was very experienced to handle the training, so she was asking some
of the question in between the session to make understand and make remembers the
composition and process. She demonstrated the process once after sharing with them. She

prepares the pest with mixing the raw materials and demonstrates the process to prepare
in front of the participants. Then she gave some of the pest to all participants and said to
make the roll with the stick. First she demonstrate, that how to roll, through this she was
sharing the easy process to roll and prepare the quality and cost effective agarbati stick. Is
this way she took the classes of first day. From the second day onwards the participants
were practices the process to prepare the pest and roll the sticks and dry the sticks on
sunray. In these days the trainer observe the participants to prepare quality product and
shared some of the Do’s and Don’t do to prepare agarbati sticks. In this training participates
were preparing the sticks very
enthuse mood. They were
showing every time to the
training after rolling one stick
and taking her feedback on
preparing the quality sticks.
Then Mrs Gita trained them
how to dry the stick on
sunlight. Then she taught
them how to put perfume in
the sticks and packing tin the
box and seal the box. She took one day to put perfume and packaging. She also share the
costing for one packet of agarbati packet. She calculate the cost of one packet of Agarbati
is Rs.4/-. She said that if the participants will prepare agarbati daily then their hand will be
speed up and their product will be finishing.

Then Phenyl preparation session started on 5th day of the training program. On this day Mr.
Sunil Kumar took the session on prepare of the phenyl making. At first he introduced the
name of the raw materials of white phenyl. He tried to make remember the name of the

chemicals to prepare white phenyl. After onwards he explained the composition of the
chemicals to prepare phenyl and also shared the purpose to use the chemicals. Then He
explained the process to prepare white phenyl. As well as he also demonstrated to the
process in front of the participants. Then the participants were practices to prepare white
phenyl. Another day he taught how to prepare color phenyl and makes practice the
participants. Then he taught them how to package in the bottle and seal the cap of the
bottle. As well as he also train how to put sticker on the bottle for branding. He also
calculated the cost of one litre of phenyl. He said the cost of one litre good quality white
phenyl is Rs.30/- and they can sell it at Rs. 50/- per litre. In this way the training on phenyl
making finished. On the next day training on record keeping started. Mr. Ghadei conducted
the session on record keeping, How to calculate the cost of the product and how to prepare
the record of their SHG.
Mr. Biplab Kumar Barik, The Branch Manager of the Andhra Bank, Chikiti Branch shared

some of the financial product and how to get back loan and what are the saving product
and what are the insurance product. And for what purpose, they can get loan and how to
repay the loan. What is the process to get loan from bank. And what are the documents
required to open SHG group account and what are the documents required applying loan.

In this training on micro enterprise development program for the mature SHG members
on phenyl and agarbati making, we conclude the training. On this day our chief guest Mr. D.
Tripathy, DDM Ganjam was attended. In this day Mr. Tripathy, Mrs, Gita, Trainer and Mr.
Ghadei, Sr. Program Manager were presented in this Valedictory session. Today Mr. Ghadei
introduce the guest to the participants and asked participants to share what they learnt
from this training program. Then Mrs. Ranju Pradhan shared the process of preparing
phenyl and Mrs. Basanti Behera share the process to prepare agarbati. Them Mr. Tripathy
asked them to demonstrate to prepare phenyl. Then three participants come forward and
prepare white phenyl. Then Mr. Tripathy took the session. He started the session with the
question “Are their SHG has taken loan from Bank?” and for “what purpose they have taken
loan from Bank or SHG?” Then explained they should know the purpose of the loan, How
much they required?, How to utilize the loan amount? And what is their risk taking capacity.
Then he also shared some of the govt. financial schemes. In this process he also told that to
sustain their enterprise they should prepare good quality product. And measure their risk
taking capacity and how to maintain relation with the customer. After that Mrs. Gita, the
trainer shared her experience what are the problems they face when they started agarbati
business, which will help the participants to overcome the issues.



To arrange required backward and forward linkages support services for SHGs in
different shops and local market within the district and nearby district for continue
of Phenyl production.




To arrange marketing facilities in local and outside district of Ganjam
To create interest on enterprise by approaching method reading, writing & counting
within 30 trainees for sustainable of unit and linkage nearby bank through this trade.
 Tentative monthly income minimum will earn 3 to 4 thousand each member. Hope
this program will help them to sustain their livelihood.
Micro Enterprise Development Training program on mushroom cultivation:
Micro Enterprise Development Training program on mushroom cultivation is a 8 days
training program was organized at Jharapalli village with taking 30 mature SHG Members
from Jharapalli and Kishorechandrapur village. This training was organized by VIEWS with
the support of National Agriculture Bank for Agriculture and Rural Development
(NABARD). There are 30 SHG members were trained on mushroom cultivation. VIEWS has
arranged an experienced and skilled trainer to trained the SHG members. This Training was
started on 11th March 2019 and finished on 18th March 2019.
a. The Goal of the Training:
To create employment opportunities for 30 no`s of matured SHG members through
education, income generation awareness and skill development in mushroom cultivation
which will strengthen and change their livelihood pattern.
Under this program, VIEWS worked closely with about 30 women belonging to the
marginalized households in the rural area. The Program was implemented in villages of
Jharapalli in Ganjam district of Odisha. VIEWS initiated the program in March 2019 after
getting the letter from NABARD. During this period, VIEWS has facilitated the following
topic in a strategic manner step by step not only to educate women about the cultivation of
mushroom but also to provide the knowledge on financial inclusion and record keeping.
This session of the training program was started with the lightening the lamp and then

Livelihood Coordinator introduced the guest to the participants of the training program
and shared the objective of the training program. Then Mr. Mallik shared some
encouraging word to the SHG members about their capacity building on micro enterprise
development and become self reliant He also said that you all participant to attend the
training regularly and gain knowledge on mushroom cultivation. Then Sr. Program
Manager explained the important of the training and how will help them. He more
emphasized the attendance and gain knowledge and continues the enterprise in their SHG.
He also shared that in their SHG they will divide in sub group; one group will manage the
production and other group will manage the marketing and another group will manage the
recordkeeping. After that Mr. Satapathy shared training schedule with the participants and
note some rules and regulation in the training with the participation with the participants.

After this session Mr. Satapathy handover the training to trainer of mushroom cultivation.
He took the class of mushroom cultivation. At first he told about the required raw materials
to the participants and shared the reason to use the materials. In this way she made
understand the use of the raw materials. The participants were very excited to learn the
process to prepare mushroom cultivation. Then he explained the process to prepare straw
for bed. He was very experienced to handle the training, so she was asking some of the
question in between the session to make understand and make remembers the steps and
process. Then he explain the process to prepare bed and how much layer for a bed. He
demonstrated the process of cutting the straw bundle once after sharing with them. he
explain that farmers can use the straw, which is harvested by the thresure . Then he explain
the process to put the cutting straw in the water and keep it 12 hours, to all participants.
First he demonstrate, that how to cut the straw and put it in water tank with some lime,
through this he was sharing the easy process and prepare the bed. From the second day
onwards the participants were practices the process to prepare the bed and of paddy straw

and also they have prepare the bed of DHingiri Mushroom. In these days the trainer
observe the participants to prepare quality product and shared some of the Do’s and Don’t
do to prepare paddy straw mushroom bed. In this training participates were preparing the
mushroom ben in very enthuse mood. As well as the trainer make understand that
mushroom cultivation is a very profitable business. If they will do in a proper manner then
they will get a better return from this business. He also explained that if they are facing
problem in selling of mushroom then they can do different the value added product form
mushroom. He told that they can prepare mushroom pickle and mushroom powder for
soup and mushroom biscuits. He calculate the cost of one bed of paddy straw mushroom is
Rs.36/-. he said that if the participants will continue mushroom cultivation then they will
know the gap or problem in setting up bed.

Then Mr. Laxmidhar Pradhan took the session on enterprises development. At first he
explained some of the points to keep in mind to start an enterprise. He tried to make
understand that to start the business, they should keep in mind that they have to think
that, what product they are going to do?, who are their customer?, How to they prepare for
this business. How much capital they required for this business and after onwards he
explained the major aspect of micro enterprises. Next day Mr. Ghadei took a class on
financial inclusion. He shared some of the financial product of govt.. He shares about the
insurance product and Atal pension Yojana. On the next day training on record keeping
started. Mr. Ghadei conducted the session on record keeping, How to calculate the cost of
the product and how to prepare the record of their SHG.

Mr. Ghadei, explained what are the aspects they will keep in mind to apply a loan in bank,
so tha they will get loan from bank And how to repay the loan. What is the process to get
loan from bank. And what are the documents required to open SHG group account and
what are the documents required applying loan.
Organic Farming
With the support of Global Greengrants Fund VIEWS mobilize women self-help group
members in five villages of Ganjam district and engaging them in producing packaged “ready
to use organic manures” and allied products as an entrepreneurship activity.
The project objectives were
 Create employment for women by establishing organic products entrepreneurship
business


Enhance skills of women entrepreneurs on production of organic products,
packaging, financial inclusion and enterprise development



Establish social enterprise and ensure social marketing of the organic products by
using the existing Self-Help Groups Network

The key activities undertaken under the project were
 Mobilizing women and forming of Women Self-Help Groups.
 36 women selected from 12 women SHGs in 5 villages trained in organic farming and
engaged as organic entrepreneurs.
 3 “Packages of Practices” on Organic Manure, System of Rice Intensification and Ragi
designed in local languages along with photos. Printed and circulated among farmers
households in the 5 villages to sensitize them on organic farming practices and
preparation of manures.
 2 days training imparted to 36 selected women to enhance their skills on preparation
of organic manures, packaging and its community based social marketing in local













area with technical resource support from Agriculture department and other
resource agencies
VIEWS organized 12 trainings on organic farming to SHG members into 5 villages
covered 180 marginal women from 12 SHGs trained in organic farming and
sustainable agricultural practices. VIEWS engaged trainers to enhance their
understanding and skills on use of organic manures at the field. The women
members were trained by livelihoods experts to prepare organic manures and sold
through various SHGs in rural areas
Skill training in organic farming and techniques, Packages of Practices on organic
manures provided to 550 farmers at village level by using packages of practices
2 Exposure visit conducted for 52 farmers at OUAT agriculture extension and
progressive farmers demo field to enhance the knowledge and understanding on
organic farming.
Established organic manure outlets in 5 villages by women SHG members
525 farmers cultivated paddy, ragi and vegetables in organic way by using of organic
manures
Promoted and supported cultivation of paddy and vegetables using organic manures
in 1230 acres of land besides supply of leaflets and orgaic manures.
Created 2 seed banks to preserve indigenous seeds at village level.
Supported vermi compost pits in 2 villages to generate organic manures for farm use
Social marketing of organic manures done in local areas through women collectives

The project significantly contributed to popularizing organic farming among the community
during the last one year. The organic manures prepared by the women surfaced as a muchneeded alternative for the farmers, who are now already convinced about the benefits of
the same. The “packages of practices on organic manure” played an important role in
spreading the information and knowledge on organic farming among the marginal farmers
in remote areas besides helping in renewing the interest in farming among the youth.
Promotion of vermin composite pits and seeds banks have helped to preserve the local
indigenous seeds. The project encouraged women entrepreneurship to securing sustainable
livelihood by creating employability and increasing their income. The trainings helped poor
women from 12 SHGs by boosting their self-confidence and enhancing the skill sets.
The project benefited 36 organic women entrepreneur, 180 women self help group
members and more than 525 marginal farmers. The project enhanced the skills of women
self help groups on organic manures, use of various organic manures in the farm field. More
than 525 marginal farmers trained on sustainable agricultural practices and applied organic
manures in the field. The farms applied all these organic manures in the field to enhance
their vegetable cultivation, ragi and paddy cultivation. The women - as cadres are taking
lead in promotion of organic farming and benefits of bio-fertilizers in villages. More than
525 farmers understand the importance of

organic farming and are convinced about the same. They now have access to readymade
organic products and quality seeds at their doorsteps. The low-cost manures have helped
farmers to reduce their cost of production. This year more than 525 marginal farmers
adopted the new system of rice intensification, vegetable cultivation and millets promotion
using organic manures sure to improve soil fertility and enhance nutritional value of the
crops. The organic manures improved production in millets and paddy as well as farmers
income by INR18,500 this year. The project created self-employment for 36 women from 12
SHGs with enterprising skills. More than 1230 acres of land have started using organic and
semi organic farming methods in paddy, vegetable and ragi cultivation in operational areas.
The impact was reflected in increase in production in various crops like paddy, millets
vegetables and kitchen garden. The project brought positive changes in the livelihood
practices of local communities through promotion of collectives of agri entrepreneurs. The
skill building initiatives improved the leadership and effective management of this
enterprise. The project significantly affected the lives of farmers in their income generation
activities, livelihood security and self-employability.
The impact was reflected in increase in production in various crops like paddy, millets
vegetables and kitchen garden. The small organic enterprise established by the women and
supplied organic manures like Handikhata, Panchagavya, Botanical pesticides (Neem &
Karanja), Neemastra, Brahmastra, Agneyastra,Cow urine, Fermented curd water, Dashparni
extract, Fish Tonic, Bund firing for controlling pests to surrounding 30 villages. The project
covered more than 525 marginal farmers in 5 villages to practice the organic manures. The
5000 Packages of Practices on Organic Manure designed, printed and circulated among
1500 households beyond the project area. The project offered organic manure to more than
520 marginal famers at their door steps and offered the manures and trained the farmers.
More than 1230 acres of land be cultivated through organic farming by using organic
manure and cultivated vegetables, kitchen garden, paddy and millets in our project areas.
The project helped to improvement in the quality of soil fertility and the crops had
enhanced nutritional value. The agriculture officers from the state government who visited
the field confirmed that the soil quality had improved particularly because certain
vegetables which produce lower yield in previous years were growing well this time. They
attributed it to the nourishment of the soil and the use of organic manures. Further, the
seeds bank concept has helped to retain indigenous knowledge through preservation of
seeds which are climate resilient.
The project implemented through community based, environment friendly, gender centric
approach. The community has been involved in project throughout the planning and
implementation of the project. Our project staff shared the objectives of project in the
community meetings. The women SHGs selected organic entrepreneurs based on their
interest by the community meetings. VIEWS also involved the women SHGs, Village

Development Committee and other marginal farmers in the project through community
meetings, trainings and exposure visits. Meanwhile the funding increased the awareness
level of community on organic farming and use of organic manures in the field. The
awareness, training and use of organic manures helped in decreasing the cost of production
at house hold level.
The farmers also produced organic food to increase their nutrient intake at household level.
They earned better price in the market for organic vegetables. This project also helped to
give organic and nutrition food to the community and decrease their household level
expenditure on food.

Reviving of Millets in Tribal Area:
Millet Based crop system are highly resilient to climate variable and produce highly
nutritious food gain. Millets share in crop area and household consumption is drastically
reducing over year. Low productivity with the current methods of cultivation, lack of local
processing unit and lack of awareness on nutrition benefit are identified as the prime
reason. However increasing urban demand, improvements in processing machinery,
availability of improves cultivars, better agronomic practices and possibility of accessing
support irrigation have increased the potential of realizing higher productivity/ profitability
in millets thereby improving nutrition security, resilience and economic security of Tribal
household. The program impact malnutrition in the tribal area and also make their farming
system more sustainable.
This project includes campaign for revival of millets in household comsumption, improving
productivity of millets crop system, promoting local processing enterprises and developing
markets.
Major Objectives of this program:
 Increasing household consumption of millets by about 25% to enhance household
nutrition security and to create demand for millets with focus women and children.
 Promoting millet processing enterprises at Grm Panchayat level to ease processing at
households and for value added markets
 Improving productivity of millets crop system and make them profitable.
 Developing millet enterprise s and establishing market linkage to rural/ urban
markets with focus on women entrepreneurs.
 Inclusion of millets in state nutrition program and public distribution system
VIEWS is implementing this program in Patrapur block of Ganjam district in Odisha. VIEWS
creating awareness on the nutritional value in millets and providing training on best
practices in millet cultivation. VIEWS is working in 30 villages in 5 Gram Panchayat of
Patraput block in this year.

Case Study 1 : From Insecurity to Security
Kundai Mallick, a widow and a mother of two children who lives in the remote village in
Nuabandha in Ganjam district of Odisha where there is no proper approach road to village
and communication becomes very difficult during rainy season due to presence of thick mud
in the road. As she was the only earning member for her family and she was bound to take
care for her children on her own, she eked out a living by cultivating paddy in 1.5 acre of
land, but income from the paddy crop was not certain. She has lost crops in past seasons
due to pest infestations and other vagaries due to changing climate dynamics. She struggled
financially to maintain her household expenses.
But she says that “I am a fighter, with a hardworking attitude and I remain positive about
my life, livelihood and hope to turn it around soon”, said Kundai Mallick, Aged-40
The dream to make her family financially stable and improve social and economic well being
finally took shape when VIEWS-NFI collaboration intervened with a host of livelihood
generating interventions and improved the overall well being in the village. The improved
package of practices intervention has ensured sustainable production, reduced input cost,
reduced pest and disease problem, use of less water and early maturity. This helped Kundai
to reduce the
Input cost by almost 50% and at the same time increase the yield by almost 60%.
She says that before the intervention she used to cultivate in her 1.5 acre of land and the
yields which she used to get was around 12-13 bags, but now she gets around 30 bags from
her land. She is very happy to share with us that now after keeping a certain amount for
household consumption, she sells the rest of the produce in the market and earns Rs 500-Rs
600/- per month. The other income generating supports given by VIEWS-NFI include goatery
and vegetable cultivation. The vegetable cultivation support in form of training and seed
support has ensured the household nutritional security and provided additional income.
She concludes by saying that “my income has increased from Rs 3000/- to Rs 7000/- per
month which is aptly reflected in terms of providing technical education to my children.
Now, my childrens are pursuing their diploma courses after completing matriculation”,
said Kundai Mallick, Resident of Nuabandha Village, Ganjam district.

Case Study 2 : Perils of Migration to Sustainability

Micky Nayak belongs to a ultra poor section of the society, which means extremely poor— a
classification for those who are living on less than Rs 2640/- per month (which translates
into less than $1.25 per day). The characteristics of the poor households are irregular
income, food insecurity, poor health, and minimal assets and no savings. They are highly
vulnerable to health or environmental shocks and live in remote, rural areas. One way for
them to cope is to migrate to places where wage labor is more readily available. Micky used
to go to other villages to find work in their fields and for that she received daily wage of Rs
150/-.But the work was difficult and there was no guarantee of regular work throughout the
month. Sometimes she would return to the village empty handed.
“Migration is difficult and at the same time it is painful. I need to complete all the
household work by getting up early in the morning and then move out to work. The
children suffers a lot as they do not get attention of their parents neither they care which
they deserve” Said Micky Nayak, Age -28 years, Village-Jharpalli, Ganjam district

The VIEWS-NFI partnership has provided the ultrapoor women like Micky the skills to create

livelihood that grow their income and self-confidence. Micky was supported with kitchen
garden, goatery and training to cultivate in an organic way. She reaped the benefits of her
hardwork, but she always gives credit to VIEWS-NFI for changing her life and not migrating
to other villages for odd jobs. She cultivated a plethora of vegetables such as tomato,
brinjal, ladyfinger, green chilies, bottle gourd and other leafy vegetables. She said that the

vegetables cultivated by her were enough for their household requirements and the surplus
was sold by her in the nearby market. In monetary terms she said that she earned around
650-700/- during the seasons. She was very happy to share that as the vegetables were
cultivated in an organic way, so it fetched better price in the market. The collaboration also
supported the Goatery activity and from their she could establish sustainability in their
household income and at the same time drudgery was also reduced as she stayed in the
village and worked. So, there was absolutely no distress migration. Another notable
contribution of the intervention which she says is worth mentioning is that:
“We were not aware of what a loan is and how does loan helps to support any activity”
said Micky Nayak.
But VIEWS-NFI program helped in establishing our group and bank linkage. It has helped us
to mobilize government schemes worth Rs 26,000/- for our livelihood generation activities.
Case Study 3: Subsistence to Sustenance
Kasinath Pradhan , aged 72 years of Ambagoan village of Ganjam district of Odisha supports
a family of eight members, is a success story for many fellow residents of his village. He
cultivates on 2 acres of land. He cultivated only paddy on 2 acres of land. That to, using
conventional methods of paddy cultivation. He said that after support from VIEWS-NFI
program he started cultivating paddy using improved package of practices which involves
seed test, germination test, line transplanting, preparation of organic manure and other
scientific approaches that reduce our input cost by almost 50%. The use of organic biofertilizer helped in killing pests and preserving crops. This resulted in direct reduction in the
purchase of pesticides. The agricultural tools and implements support also helped to
reduced difficulty, cost and improved income.
By traditional way of cultivation in 2 acre land, the yield I use to get is around 20-25 bags but
now I get around 40-45 bag using the improved package of practices. The surplus
production which is generated is sold in the market. Thus, it adds to my income.
VIEWS-NFI also supported me with training, handholding, seed support for vegetable
cultivation. It also reaped benefits for me. The vegetable cultivation has taken care of my

household nutritional security and I am able to generate surplus income from it. The income
of around Rs 2000/- has been generated seasonally.
“My family fortunes have changed dramatically from subsistence to sustenance” I use to
think a lot about surplus production which could sell in the market, but never able to do.
But now I have unleashed the potential of my land and my capability, said Kasinath
Pradhan, Aged 72
Case Study 4: Kitchen Garden to Kitchen
Sudeshna Pradhan, aged 28 years of
Ambagoan is a perfect example of
how to use the house backyard and
turn it into a beautiful with a full of
vegetables, otherwise termed as
kitchen

garden.

intervened

in

this

VIEWS-NFI
village

and

supported Sudeshna with scientific
training
vegetables

regarding
to

be

types

of

cultivated

in

accordance with seasons, how it is to
be cultivated and preparation and use of organic bio-fertilizers. Sudeshna learnt it like a
meticulous student does and used to perfection to create a sprawling kitchen garden.She
cultivated a range of vegetables seasonally starting from brinjal, cucumber, tomatoes, bitter
gourd, bottle gourd, pumpkin and a wide array of leafy vegetables. Her feeling was that she
did not establish a kitchen garden but she ensured that as a mother her responsibility was
to feed her children with nutritional foods and the task is well accomplished by her.
“Earlier we used to purchase vegetables from the village vendor or from the market at
reasonably high rate. Moreover, we could not purchase it daily due to lack of money. But
now out family is not dependent on outside for vegetables. It thus provides savings as well
as nutritional security” said Sudeshna Pradhan.

PROMOTING INCLUSIVE EDUCATION
Children with visual impairments face
disproportionate challenges in learning
and by the time they reach college, they
are significantly under-represented in
science, mathematics and other
disciplines. In all the various blind
schools for the visually challenged in
Odisha, students continue their struggle
to learn not only without sight but also
without text books. Newspapers have
time and again carried reports of
students voicing their demands for
Braille text books especially for the
senior classes (8th, 9th and 10th).In
schools, where blind students try to
record the lecture, the sound is often
unclear and it is difficult to connect with what the teacher writes on the blackboard. In the
absence of Braille text books, these students depend on their sighted siblings, friends or
parents to read out books to them, but it is often a difficult alternative since parents of most
poor students are illiterate and can barely read. Some students, who are economically
better off, pay up to avail the services. The problem is not limited to schools alone as the
handful few that make it to higher institutions of earning continue to face the dearth of text
books.
To address the above issues, VIEWS initiated a project titled “Enhancing learning
capabilities of visually challenged high- school students in Odisha through audio books.”
The aim was to convert high school and college books in audio format and make them
accessible for the students. The priority was to prepare audio version of all text books from
class 8 to Intermediate under the state curriculum apart from popular fiction and nonfiction
books besides books for competitive examinations used for teacher recruitment, banking
and civil services. This project intended to help shape the future of children with visual
disabilities by using technology enabled tools to assist them in learning and in the long run,
multiply their career opportunities when they reach adulthood.
To start with, VIEWS discussed the idea with various schools and Odisha Blind Association
for selection of books of subjects that require to be urgently recorded. As per suggestions,
30 books were finalized from class 8th to Intermediate under state syllabus with the
guidance of blind college teachers. We decided to brand the books as “Cheysta” (An effort)
to get the students familiarize with the audio books where professionals were engaged to
record their voices for the books. The 30 books in audio files were converted in different

formats (cd, mp3) to be distributed to schools and organizations working for blind. The
audio books were also supplied to college students in Revanshaw University, RD College, BJB
College and other organizations working for the visually challenged.
VIEWS conducted a state level audio books lunching ceremony in collaboration with
Association for the Blind at OBA Conference hall where teachers from blind schools of
various districts of Odisha, college students, guests from UNFPA, Times of India, NGOs and
other Government departments. Dr. Prasanna Kumar Bhuyan, President of Odisha
Association for the Blind, Mr. Kumar Manish from UNFPA, Mrs. Minati Singha, Sr. Journalist,
Times of India,Mr. Shri Bihari Nayaik, Secretary-OAB, Mr. Debendranath Pradhan, Rtd Joint
Secretary of Odisha Legislative Assembly, Mr. Sirish Chandra Das, Rtd. Spl Educator, Mr.
Jagadish Rao, Mrs. Priya Abraham and Mr. S. Bheema Rao from VIEWS attended in the state
level audio lunching ceremony.

Prof. Prasant Bhuyan, President of Odisha Assocaition for the Blind, Bhubabaneswar
“Every visually impaired student has the right to access education. We thank the team and
all those who have contributed for making this project a successful one. The audio books
will certianly help bridge the gap between visually impaired students and education. We
request VIEWS to create more audio books for higher education and establish a odia blind
student-friendly website and andoid app
to reach all the students at any time“.
The audio books in CD, pen drives were
distributed to various schools and college
students. Viuslly impaired plus two
student said that“ I am a student of plus
two and had always wanted to pursue

science in my higher studies. However , by the time I reached class 9, there were no proper
textbooks or none to clarify my doubts. Hence I faced obstacles in understanding major
chapters which reflected in my scores of class 9 as well as class 10. I was forced to take up
the arts strem as my marks were not good enough to procure a seat in science stram. But
with the audio books, I am sure that my juniors will not ace problems like I did as they have
an alternative to listen to the audio books and larn the texts over and over again“.
Mrs. Minati Singa, Senior Journalist, Times of India
The visually impaired students have been facing multiple challenges time and again due to
unavaialability of text books. I am happy to learnabout the use of technology to make their
learning more convenient. However, the students should be equipped with other supporting
devices too if we want them to realy make use of the audio books
Mr. Kumar Manish, UNFPA, Bhubaneswar
Technology has helped us crossed many obstracles and it is wondeful to see how this has
helped us overcome the barriers between education and visual impairdness. I would want
all the students to make use of the audio books to achieve the their their goals in life.
Ruchi Mishra,Student, Utkal University shared that“It was a wonderful experience to record
the audio books and contribute
towards
education enhancement
among the blind students. I am really
greatful for the opportunity provided
to me for this noble initative. This
initative motivated me and my friends
to be active citizens and contribute for
promotion of inclusive education.
The project helped to provide a less
restrictive environment for students
with visual impairments and meet their
unique educational needs. The project covered 15 schools and will reach poor visually
impaired students within short time directly and create visible impact by improving their
education and improving their quality of life. The initiative contributed in the learning levels
of the students and helped fill the gaps in the existing education system. In order to make it
sustainable, the project was implemented with active collaboration of Odisha Blind
Association. VIEWS already produce 100 audio books in Odia language with the support of
Consulate General of the Federal Republic of German and 100 books in Telugu language for
neighboring state of Andhra Pradesh with the support of Australian Consulate General,
Chennai.

Promoting Public Health
Since the launch of Rashtriya Kishore Swasthya Karyakram (RKSK), India’s flagship
programme for adolescent, UNFPA has been working closely with the central and state
governments and other key stakeholders to incubate innovate and replicate various
strategies for successful implementation of the programme. Under the RKSK programme,
Adolescent Friendly Health Clinics (AFHCs) have been set up to provide counseling and
curative services to adolescents from vulnerable and marginalized communities at primary,
secondary and tertiary level. Commodities such as Iron & Folic Acid tablets and non-clinical
contraceptives are also made available in the clinics for young adolescents.
Earlier, UNFPA state office helped the state government in branding of the AFHC clinics as
“Shraddha Clinics”, in mapping of trained service providers and capacity building of
counselors.
However, an assessment carried out by UNFPA in 2017 revealed an unimpressive footfall of
young people at Shraddha Clinics (varied from 60 to 90 clients per month).Thee report also
highlighted the lack of display and unavailability of any IEC materials for information on
services offered at Shraddha Clinics. Further, most of the adolescents and young people
interviewed were unaware of the services available at these Shraddha Clinics.
Under this context, UNFPA signed an agreement with VIIEWS to organize sensitization cum
awareness programmes in educational institutes of Gajapati and Rayagada districts for
dissemination of information on the services available at the Shraddha Clinics. This
programmes aimed to increase foot fall of adolescents to the clinics.
The overall objective is to promote and sensitize about Adolescent Friendly Health Clinics
(AFHCs) and increase foot fall of the adolescents to the AFHCs in two district of Odisha
The key objectives were
a) Create sensitization on Adolescent Friendly Health Clinics (AFHCs) facilities among
adolescents, head of the educational institutions, local NGOs and other stakeholders
in two district of Odisha
b) Development of IEC material in local language for dissemination of information
regarding Shraddha clinics.
c) Facilitate exposure visit to Adolescent Friendly Health Clinics (AFHCs) to showcase
the facilities available
VIEWS in collaboration with District Health Department of Rayagada and Gajapati districts of
Odisha followed the below mentioned strategy for the project:

The project activities organised in Gajapati and Rayagada district of Odisha in
collaboration with District Health Department.
As part of the project implementation process, the team from VIEWS mobilized
adolescents and teachers from various educational institutions with the assistance of
District health department .
The project activities included :
a) Mobilization of Participants: VIEWS contacted colleges directly and mobilized 101
adolescents between the ages 10 to 19 from the 22 educational Institutions and 21
teachers from the educational institutions in Gajapati and Rayagada district of
Odisha.
b) Development of IEC Materials: VIEWS developed IEC materials like poster and
leaflet on the benefits of Shradda Clinics in local language with the resource support
of RKSK department of NHM, Bhubaneswar and other Consultants. The posters and
leaflets designed, printed and distributed among the adolescents, teachers and
Shradda Clinics in Gajapatri and Rayagada districts of Odisha.

a) District level Sensitization Workshop at Rayagada: VIEWS and the Rayagada District
Swastya Samiti jointly organized a one day “District level Sensitization Workshop cum
Exposure Visit to Shraddha Clinics” on 24th November 2018 at DTU Hall, DHH, Rayagada to
disseminate information on the services available at the Shraddha Clinics among the
adolescents and teachers from educational institutes in the district.The objectives of the
workshop is to create sensitization on Adolescent Friendly Health Clinics (AFHCs) facilities
among adolescents, head of the educational institutions, local NGOs and other stakeholders
in Rayagada district of Odisha.
69 participants from 11 colleges of 5 blocks including Gudari, Muniguda, Gunupur, Rayagada
and Bismacuttack participated in the workshop cum exposure visit. The participants
included 32 girls, 26 boys and 11 teachers.

Dr. Rahul Laxman, District Consultant-UNFPA,Rayagada interacted with the participants and
gave a brief presentation on Rashtriya Kishore Swasthya Karyakram (RKSK), whike sharing
the context and objectives of the workshop. He stated that “the overview and rationale of
the intervention is to create demand for adolescent health services specifically
AFHC/Shraddha Clinic services through sensitization of teachers in educational institutions”.

He stated that “this workshop will enhance the knowledge and understanding of the
teachers and adolescents on adolescent health issues and various services available at
AFHC. This will contribute to increase the referral of adolescents to AFHC from educational
institutions.
The key topics shared as follows


Rashtriya Kishor Swasthya Karyakram(RKSK)



Objectives and functions of Shraddha Clinics



Menstrual Hygiene Scheme



WIFS and MHS status



Convergence between health, education, ICDS and ST& SC Development

He also emphasized that every adolescent has right to access and avail the benefits of
Shraddha clinic for their well being.
Dr. S.P.Padhy, CDM & PHO-cum District Mission Director, Rayagada interacted with the
participants and explained various benefits available at Health and Family welfare
department of NHM for different age groups including newborn health care, Infant care,
female health care. He shared that “Shraddha Clinic was established under Health and
Family Welfare Department, GoO for adolescents as an Integrated Counseling &
Management Centre for Adolescent health, family planning, infant and young child feeding,
gender based violence and non communicable diseases. So all the adolescents age between
from 10 to 19 years from the rural and urban should access the facility available at the Dist.
Headquarter and CHC level. He also told that, trained counselors were available to provide
timely counseling & referral services to the adolescents and maintain privacy of clients at
the Shraddha clinics.
Interface with Adolescents and Educational Institutions: In this interaction session, Mr.
Basudev Ratha, Manager-RKSK presented a power point. The key topics covered were as
follows


What is Shraddha Clinic



Clients and target group for shraddha clinics



Levels of services available at district hospitals, sub-divisional hospitals and Community
Health Centers (CHCs)



Counseling , referral and linkages with other treatment service provision are available
for target groups including adolescents

He shared the status of Shraddha clinic services in Rayagada. As many as 8 SHRADDHA
clinics are functioning in Rayagada District (including CHC, SDH and DHH


Total of 2248 cases have been registered at SHRADDHA clinic during 2017-18 and
provided service at SHRADDHA clinic.



1562 cases have been registered and provided service in the year 2018 alone till
September

He shared that the functioning timings of Shraddha clinic in Rayagada district was from 12
P.M to 3 PM on Monday and Saturday in CHC and 6 days of a week in District HQ. He
requested all the adolescents should avail the benefits of AHCs near to their place. FGD was
organized on the problems and issues faced by adolescents. “This Workshop was very
interactive and educative. It is a good initiative for the betterment of adolescents” said Dr.
Sarita Mishra, Lecturer. We knew that there is a facility for Adolescent, more people should
be made aware about the facility so that they can access it and get benefitted” said Sagar
Kandhapani.

Exposure visit to Shraddha Clinics: After the lunch break, the participants were divided into
10 groups and taken for
exposure visit to Shraddha
Clincks. The adolescent
groups visited the Shraddha
clinics located inside the
DHH of Rayagada. The
counselor at the Shraddha
Clinic interacted with the
students and showed them
facilities available in the
clinic. She distributed some
of IEC materials to the
adolescents and explained the significance and benefits of Shraddha Clinics. The adolescents
interacted actively with the counselor on various issues related to adolescent health and
menstrual hygiene.

District level Sensitization Workshop on Shraddha Clinics in Gajapati District

VIEWS and the Gajapati District Swastya Samiti jointly organized a one day “District level
Sensitization Workshop cum Exposure Visit to Shraddha Clinics” on 11th December 2018 at
DTU Hall, DHH, Paralakhemundi to disseminate information on the services available at the
Shraddha Clinics among the adolescents and teachers from educational institutes in the
district. 53 participants from 11 colleges of 6 blocks including Gumma, Gosani, Mohana,
Rayagada, Nuagada participated in the workshop cum exposure visit. The participants
included 19 girls, 24 boys and 10 teachers.
Dr. Pradeep, District Consultant-UNFPA, Gajapati interacted with the participants and gave a
brief presentation on Rashtriya Kishore Swasthya Karyakram (RKSK), while sharing the
context and objectives of the workshop. He presented the status of adolescent population
and India and stated that in absolute numbers, India has the largest adolescent population
in the World “253 million/25.3 crore” as per the report of World Population Prospects
2012.He stated that “the overview and rationale of the intervention is to create demand for
adolescent health services specifically AFHC/Shraddha Clinic services through sensitization
of teachers in educational institutions”.
Dr. V.L.N Raju started his interaction with the question “ What is Shraddha Clinic” & “ Who
knows about Shraddha clinic”. He said that adolescents undergo different physical and
mental changes but ind it difficult to share it anybody. They are shy even for a discussion
before doctors.To address this issue the Government of India initiated the concept of
Adolescent friendly Health Clinic in every health department. The Shraddha clinic facilities
available in the room no. 104 at DHH, Paralakhemundi, he informed. The adolescents in our
district can meet and discuss with the assigned counselors in a friendly manner and shut out
their problems for their overall well being. These are all very natural process of human
being. So, he motivated the participants not to feel shy and nervous in front of the
counselor and access the maximum benefits of Shraddha Clinic.
To address such issues, “Shraddha Clinics have been established with trained counselors to
provide the counseling services and provide treatments while maintaining the privacy of the
clients at the clinics. The Shraddha clinics facilities are available in all CHC and District
Headquarter Hospital of Gajapatri district.
As on today, 8 Shraddha clinics have been established in Gajapati district, but only one of
them running at the District Headquarter Hospital is functional. The remaining Shraddha
clinics have remained not in functional due to shortage of man power. She ensured that the
department will try to make it functional as soon as soon possible for the benefit of
adolescents in the areas.In this session Mr. Sunil Kumar Ghadei, Sr. Program Manager of
VIEWS gave a power point presentation on the facilities available at Shraddha Clinics in
Odia language. During this session, he clearly discussed the various elements that led to
establishment of Shraddha clinics and the benefits available at these clinics including
counseling and sharing information, curative services, and commodities available at the

clinks. The participants raised questions on the commodities available and timings of the
clinics.
Mr. Sai Prasad Das, Manager RKSK & RBSK interacted with the participants and shared the
benefits of Shraddha Clinics in a participatory mode with live examples to create interest
among the adolescents as well as to help them gain better understanding on the topic of
Shraddha Clinics. The leaflets and posters on the benefit of Shraddha Clinics prepared in
Odiya language were also distributed. He also informed the participants about the UNFPA
developed app “ Kishoresathi” available in Odiya and English for more information and
understanding on adolescents issues and concerns.
During the session, the participants raised various questions related to adolescent health
and Shraddha Clinics to which he responded patiently while sharing various tips related to
the following topics required for adolescent health.

Interface with Adolescents and Educational Institutions: Mrs. Tikili Panigrahi and Mr. Shakti
Prasad Pattnaik, -counselors of Shraddha Clinic facilitated the session and covered the
following topics
Key Issues and Challenges: Focus Group Discussion was organized on the problems and
issues faced by adolescents. The outcomes of FGD as follows;
 Lack of awareness on AFC and most of AFC not functioning at hospital level
 Lack of personal hygiene
 Lack of awareness on menstrual cycle, its diseases and its management
 Social Toboo including Untouchable during the menstrual cycle
 Unusual growth of body














Poor knowledge on Sex, STD & STI
Lack of sufficient nutritional food as per the age
Addiction in social media
Attracted towards substance abuse (smoking, alcohol)
Attracted to junk food
Skin diseases
Frustration, anger
Lack of career plans
Wrong decisions
Emotional imbalance
Stress due to parents expectation levels
Child /Early marriage in this age leads different physical and mental issues

Way forward and concluding Remarks:
A focus group discussion among participants was conducted to find out an alternative
mechanism to overcome the issues in the age of adolescent. The key suggestions were as
follows;
 Sraddha Clinics at Hospitals should be made functional with trained man power,
required equipments and materials
 Awareness camps among on the Shraddha Clinics should be conducted for students
in high school and colleges.
 Technical Expert and Counselors should be available at village and educational
institutions level
 The benefits of Shraddha Clinics should be advertised in social media for wider
coverage and dissemination
 Short film/ Documentary video shows should be conducted on adolescent health
issues at school and colleges level for benefit of students
 Special trainings on Shraddha clinic should be organized in residential school and
colleges
 Life skill education should be provided to all the students as part of their course
curriculum,
 NSS staff should be involved in adolescent awareness programmes
 IEC materials on adolescent health and Shraddha Clinics should be available in
common rooms of all educational institutions
 Career counseling facilities if added with Sraddha Clinics can attact the attention of
students in all high school and intermediate colleges.

Menstrual Hygienic Management

The project “Establishment of Village level Low-Cost Sanitary Napkin Production Unit for
Enterprise Development” was aimed to dispel the blind beliefs surrounding menstruation
that is considered impure and unclean among the fishing community in Odisha. Our aim was
to sensitize the households in the coastal fishing villages in Ganjam about the importance of
menstrual hygiene and burst the superstitions surrounding the biological process that is
being carried down generations after generations. At the same time we wished to provide
them with an alternative in form of sanitary pads that were not only affordable but could be
easily accessed without any reluctance. This could be done by setting up of a sanitary pad
manufacturing unit at the village level itself run as a social venture by young women
entrepreneurs for
regular
income
generation and
employment
opportunities. It
may be noted
that women in
the
fishing
community
consider
menstruation a
shame and try to
hide
anything
associated with
menstruation. For
example, they hide the cloth piece in the roof of their thatched houses in unhygienic
conditions. They do not wash it properly in the open for the fear of being seen by anybody.
Similarly the cloth is often dried inside the house in some dark corner where it is hidden
from the view of other family members. Many girls in the villages dry the piece of cloth on
an iron trunk which is then pushed under the bed. The damp cloth is reused again and again
leading to different infections and diseases.
Under this project, VIEWS worked closely with about 315adolescent girls and women
belonging to the marginalized households in the community. The project completed 10
month. VIEWS initiated the project in February 2017 after receiving the grant support from
the 1% for Development Fund, Geneva. It continued for 10 months up to November 2017.
The project implementing process included study of the excising practices on menstrual and
usage of sanitary napkin products, community awareness generation on menstrual hygiene,
and training of adolescent girls and women on menstruation hygiene. This was followed by
setting up of a napkin making unit through women Self Help Groups, business plan
development, skills trainings on marketing, inventory management and social marketing of
sanitary napkin products through SHGs network and retail vendor network.

The project played a significant role in empowering adolescent girls and young women on
menstrual hygiene through
enterprise development for their
economical well being. The
implementation of this project
was an exclusive combination of
education
and
awareness
building to ensure greater
behaviour
change
among
adolescent girls and women in
order to motivate them to use
clean, safe sanitary napkins at
affordable cost. As a grassroots
organisation, the project provided VIEWS with a first-hand experience of establishing and
managing a social enterprise. The staff learnt a lot throughout the process especially on
breaking the ice and discussing sensitive topics such as menstrual hygiene management
with adolescent girls and young women in our operational areas.
Key issues and Challenges faced:
As a grassroots organization, VIEWS faced various challenges at community, and social
marketing level during the project period. The key challenges were adolescent girls were not
very open and hesitated to discuss about the issues of menstrual hygiene. Regular
motivation and capacity building measures continues to be required to create trust and
behavioral change towards use of sanitary napkin. Since most members in the SHGs work as
daily wage laborers at construction sites and farms, the promotion of collective
entrepreneurship took more time. A continuous handholding support continues to be
required from VIEWS to sustain this social enterprise. Supply of sanitary napkins to
Aangawadi centre needs approval from Government departments like Chief District Medical
Officer and Block Development Officer Permission. “Khushi” napkins as a low cost sanitary
napkin brand need some more promotion and publicity in the local area. VIEWS have to
work more on strengthening of channels of distribution for social marketing for sanitary
napkins like SHGs & local retail shops need to be strengthened and encouraged through
commission and incentives.
VIEWS with the active support of the women SHGs continues to address the issues and
challenges for smooth functioning of the project. We are confident that the production
management, business plan including strong social marketing strategy will help us to
generate more revenue and sustain the social enterprise.

Empowering Adolescents in Urban Slums of Bhubaneswar

Bhubaneswar-the state capital of Odisha is a home to an ever-increasing migrant workforce
from the interior pockets of the state looking for employment opportunities. Majority of
these men and women land up in the slums and join the unorganized sector ending up as
construction workers, municipality sweepers, housemaids etc. The children are often left
behind to fend for themselves. Although enrolled to nearby government schools, a majority
of these children remain disinterested in studies. Many of them –especially the girl’s
dropout and stay back at home to raise their younger siblings and cook for their parents.
These young women subsequently end up joining their parents in the unorganized sector
and the vicious cycle is repeated. Several houses in the slums are replete with stories of
early marriages, death due to early child birth, sexual violence and young mothers deserted
by their husbands.
The overall project goal is to inspire and empower disadvantaged adolescent girls to
transform their lives through life skills education, employment and entrepreneurship.

Project Achievements


Conducted remedial /coaching
classes for more than 70 girls
Beautician Training organised for
27 Adolescents
 72 Adolescents trained under
computer literacy
 37 young women and adolescents
trained in tailoring training
 10 girls enrolled in Open school and
appeared examination
 75 adolescents trained in various
life skills, personal health and
education
 54 Girls trained in leadership
development
 37 Girls engaged
to create
awareness signature campaign
 Self confidence developed among
70 girls
VIEWS created awareness on digital literacy among 80 youth and adolescents girls about computer
literacy, internet and benefits of digital literacy for their own growth “ with the support of Asia
Initatives, USAin urban slums of Bhubaneswar

RESEARCH & CONSULTANCY SERVICES

A study on access to public toilets for young urban girls in Bhubaneswar Smart city
The Sustainable Development Goal 6 aims to ensure availability and sound management of
clean water and sanitation for all by 2030. It pays special attention to needs of women and
girls as physiologically and socially they remain more vulnerable. Investment in
infrastructure projects, particularly those related to water and sanitation have been well
recognized to improve women’s economic participation (Asian Development Bank, 2011;
World Bank, 2010). One critical yet less focused areas in this discourse, however, has been
link between public toilets (PTs) and women’s economic development. For developing
countries, like India that lack even rudimentary toilets, ensuring access to PTs for all remains
a distant goal. When they exit, PTs ignore needs of women, children, the disabled and the
elderly. Even developed countries like Canada and Australia, provided public toilets for
women late, particularly, and often only after local and national civil campaigns (Andrews
1990).
The makes India’s Swachh Bharat Mission initiative is a significant one. The Swachh Bharat
Mission (SBM) was launched by Government of India on 2 nd October 2014 to ensure for all
with subsequent announcement of a sub-mission, the SBM (U) to mission in urban areas.
The sub-mission’s goal was to transform urban India through community-driven initiatives
into totally sanitized, healthy and livablecities and towns. The Swachh Bharat Mission
(Urban) Guidelines, 2014 say “State and Urban Local Bodies (ULBs) will ensure sufficient
Public Toilets in each city. All prominent places in the city attracting floating population

should be covered. Care should be taken to ensure facilities have adequate provision for
men, women and the disabled. PTs have been recognized as one of the six main
components to achieve this goal. Accordingly, all States and ULBs need to ensure a sufficient
number of Public Toilets in each city, covering all prominent places that attract floating
populations.
SBM (U) stipulates public toilets with facilities for men, women and people with disabilities
(PWDs), to ensure an inclusive PT policy. Special norms for women’s PT’s have been
incorporated in the technical specifications, with higher number of water closets provided
for women’s toilets than men. Also, Urban Local Bodies must ensure all toilets constructed
under SBM (U) are built in sync with water supply arrangements with adequate provisions
for operation and maintenance, for at least five years. An important aspect has been clear
assigning of responsibility to build PTs to ULBs.
The study aims to explore gender responsiveness of public toilets in low-income urban
communities; also availability, accessibility and affordability of public toilets are being
assessed from the perspective of low-income young urban women. The study made an
effort to highlight differential needs of low-income young urban women in age group 15-29
years with regards to public
toilets.
A number of factors are
responsible
for
Odisha’s
continuing very high urban
open defecation rates. These
include rapid growth of cities
and towns despite constraints
in terms of areas to do so,
resulting high population
density of urban areas,
increase in size and number of
slums, poor infrastructure of
utilities, ingrained habits of
open defecation, poor solid and liquid waste management and lack of citizen consciousness(
to demand and access sanitation related services.
The proposed study aims to explore gender responsiveness of public toilets in low-income
urban communities. Also, availability, accessibility and affordability of public toilets are
being assessed from the perspective of low-income young urban women. The study will
make an effort to highlight differential needs of low income young women in age group 1529 years with regard to public toilets.

Objectives of the study:




To access the status of public toilets for low income young urban women
To understand needs, demands and expectations of low-income young urban
women around public services
To assess gender responsiveness of policies and programmes on public toilets

The study concentrated on availability, accessibility and affordability of public toilets for low
income urban women for holistic development of girls.
The focus of the study conducted on low income young women in age group 15-29 years as
part of slum communities. The study was undertaken in four urban slums of BhuabneswarBanafulaBasti, IshaneswarBasti, MandapBasti and Patharbandha. Within each slum, we have
chosen respondents, public toilets especially those relevant to low income working women.
The study covered public toilets in four slums-community, workplace, transit (within the
distance of 3 kilometers from the community or nearest public toilets) and educational
institutions.
These low income working women belonged to five categories; those of domestic workers,
wage laborers, salaried women, housewife’s and young students.
The objectives of the study are




To access the status of public toilets for low income young urban women
To understand needs, demands and expectations of low-income young urban
women around public services
To assess gender responsiveness of policies and programmes on public toilets

Based on the analysis, the key findingsare:
a) Safety
 Almost all the supervisors(100%) are male, causing inconvenience for the young
women
 48% of the respondents said that there is no staff to clean and maintain the toilet
 88% of the respondents are of the view that there is no security guard appointed
around the toilet to provide safety to the women.
 54% of the women respondents do not feel safe to use the toilet, whereas 46% are
of the view that it is safe enough for use.
 46% of women faced harassments while using the toilets in the community. The
women shared that they were eve teased and passed filthy comments from
onlookers and bystanders on their way to the toilets.














b) Health
Quantity of water consumed in a day 28% of the women respondents consumed
considerably low amount of water. Almost 22% of respondents specifically outlined
that they avoid drinking water to stop their urge to use the toilet and the need to
control their bladder.
30% of the respondents said there were enough reasons for spread of UTI and other
infections due to lack of cleanliness and hygiene
c) Facilities available in the community toilet
34% of women respondents opined thatthere is a scarcity of water as the tap
waterremains open even after the use of the toilet.
29% of the respondents feel that in the public toilet the lighting system is very dim
and it is not well lighted. The lack of dustbin, soap and sanitary napkin make it
worse.
68% of the respondents reported non-availability of mug and bucket which is very
essential and a pre-requisite for using the toilet. It also makes the entire practice
very unhygienic and leads to wastage of water as it is left turned on with water
flowing from the tap.
92% of the young women do not change their sanitary napkin while outside home
because it is not available in public toilets. This affects their menstrual hygiene.
96% of the young women respondents said that there is no provision of sanitary
napkin in their school/college.
70% of the respondents have not gone through any session on safe hygienic
practices especially, menstrual hygiene

Cleanliness


52% of the respondents expressed that the toilets are not regularly cleaned.
Sometimes the community requests BMC staff to clean the toilets.
 66% of the respondents clearly highlighted that the public toilets do not have proper
water facility and sometimes the women have to carry water with them for use
a) Public toilets in Community
 There are separate toilets for male and female but none for transgender in the
surveyed slums.
 64% of the women pay to use the toilets but there are some poor women who are
unable to pay for the same due to their financial crisis. These women continue to opt
for open defection and cover their face with cloth to hide their identities
 Around 36% of the users do not pay for the toilets as there is no such system of ‘pay
and use’. It impacts the cleanliness and maintenance of these PTs.
 The ‘pay and use’ toilets generally work well as the user fee is collected immediately
and a person is present to supervise it.







The women are required to stand in queues for using public toilet. Almost, 66% of
the women said that they wait around 0-15 minutes for their turn. Similarly 31% of
the women said they waited for 16 to 30 minutes for their turn. Thus, there is a need
for more number of toilets in the survey area.
The timings of toilet use is restricted, as the toilet open at 4 a.m to 12 p.m and then
from 3 pm to 10 pm. thus, the use is restricted in the sense that most of the informal
workers return to their homes during lunch and after 10 p.m and may want to use
the toilet.
42% of the women respondents feel that it is not safe to use the toilet infrastructure,
while 16% are of the view that it is safe to use the toilet infrastructure such as
buckets and mugs. The women respondent emphasized the need for toilet ceiling,
street lights, proper doors and windows and CCTV cameras.

f) Public Toilet at Workplace



100% of the respondents said that there are no disabled friendly toilets.
Only 22% of the toilets at educational institution have sanitary pad facilities. While
there are no ramps available for PWDs.

g) User Satisfaction
 It is observed that 55% of the respondents are highly disatisfied with the public toilet
system in the surveyed slums. While 45% are not satisfied at all. The toilets fare
poorly in terms of cleanliness, safety, privacy, convenience and comfort of use.The
respondents feel that these factors have not received the due attention from the
authorities.
 25% are highly dissatisfied with the need to wait for their turn, while 40% are notsatisfied with waiting.
 55% of the respondents are of the view that they are highly dissatisfied with the type
of facility, which is generally expressed in terms of convenience and comfort. While
35% are not satisfied at all. But, 10% of the respondents are adequately satisfied.
 In terms of cleanliness 32% of the respondents are highly dissatisfied, while 6% are
not satisfied at all. Only, a mere 2% are adequately satisfied
 20% of the women respondents are not satisfied with the safety aspects of the
public toilet systems while 14% are highly dissatisfied, which calls for adequate staff
as well as require proper maintenance of infrastructure in terms of door, windows,
ceiling as well as updated security features, such as installation of CCTV cameras
Based on above findings, the key recommendations are as follows:
 Layout and Design of Public toilets: There is a need for a separate entry for women,
as it becomes convenient for them to use.














Safety and Security: For proper safety and security measures, the community need
to play a proactive role in engaging community task force.
Cleanliness and Women Health: The cleanliness and women health is correlated as
physically women are more susceptible to infection. Thus cleanliness of the toilet
need to be ensured. The toilets should be provided with sanitary napkin disposal
facility.
Physical Infrastructure and its Maintenance: The doors and window panes need to
be replaced or repaired.
Public toilets in the community: The toilet should be open for 24 hours and it should
not be restricted to specific timings, as observed in the surveyed slums
Transgender and PWD Special needs: There is a need for disabled friendly toilets as
well as separate toilet for transgender in these surveyed slum areas.
Gender Budgeting: The decisions on layout and design of public toilet should not
ignore women needs and views. There are no gender segregated inputs in building
public toilets except for the number of toilet seats to be made available for females.
Digitalization of record system: Lack of proper documentation with respect to the
record system. The digitalization of the record system is the need of the hour.
Strengthening of CBOs on PT operations and management: Trainings to be
organized for CBOs on PT operations and management. There is a requirement of
sub-committee under Basti Development Committee (BDC). Regular operations and
maintenance will help urban young women to use the PT.
Research and consultation need to be encouraged to identify the nitty-gritty of
gender responsive public services, ways to manage it efficiently and effectively and
to enhance the accountability of all the stakeholders responsible for managing it

To conclude, the effectiveness of public toilets can only be enhanced through
participation of all concerned stakeholders which includes Government, NGOs, CBOs and
ULBs and other service providers. To improve the overall service quality, timely payment
to the staff is mandatory. The community based monitoring needs to be undertaken
with support of Government and local NGOs. The community need to play a pivotal role
in management and strengthening of public toilet system, specifically with respect to
cleanliness and security aspects.
Other Consultancy Services undertaken


VIEWS livelihoods assessment and design in 5 village of Jajpur district in
association with ICCo, New Delhi in the area of Jindal steel plant.



VIEWS undertaken consultancy services for the Save the children for IEC material
development and training module development related to ANC and PNC for
urban health promotion in Odisha.
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D. Rama Rao, President: Mr. Rama Rao has over 20 year’s development sector
experience in INGOs viz. Lutheran World Service India, Handicap International, Save the
Children Fund and Child fund India. His education qualification includes Masters of Rural
Development. Currently working as a leading disaster risk reduction and management
unit with CCF at New Delhi.



Mr. Michel Govindaraj, Vice President: Mr. Michel has over 20 years’ experience in Plan
India, ICCO Cooperation, Caritas India, World Vision, Emmanuel Health Association,
Christian Mission and Navajeevan Seva Mandal. Currently he is working as Finance
Manager with Plan India, New Delhi. He has rich experience in international Non Profit
Financial Management, Financial Compliances, Fund raising and donor relations
management



Mr. S. Bheema Rao, Secretary: Mr. Rao has over 20 years of experience in academic and
international development agencies including World Vision India, Lutheran World
Service India, International Justice Mission, Caritas India Hindustan Latex Family
Planning Promotion Trust Department for International Development (DFID)
Programme, GFTAM, JICA and Human Development Foundation School of Management
His educational qualification includes Post Graduate Diploma in Management, M.Com,
Post Graduate Diploma in NGO Management, Post Graduate Diploma in Rural
Development, Diploma in Industrial Relation and Personnel Management and currently
perusing Ph.D in Transformation of NGOs in NBFC in Odisha; Issues and Challenges from
Revansaw University, Odisha.



Mr. Sunil Kumar Ghadei, Joint Secretary: Mr. Sunil has over 10 years of experience in
sustainable livelihoods promotion, social entrepreneurship, Microfinance and capacity
building of community based institutions. He has worked with various national
development and financial intuitions agencies including APMAS, People’s Forum, Pragati
and national youth projects. His educational qualification includes Post Graduate
Certificate in Management, and Bachelors of Social Work and currently perusing Masters
of Business Administration.



Mr. G.Krishna Rao, Treasurer: Mr. Krishna is a committed social worker having 15 years
experience in development sector. He worked with various organizations including
Nehru Yuva Kendra (Ministry of Youth affairs and sports), Lutheran World Service India
Franciscans Missionary of Mary Social Service Society and Society for Welfare Animation
and Development (SWAD). He completed B.A and B.Ed. Currently working as a Project
Coordinator with FMM Social Service Society, Gopalpur on-sea.



Ms. Preeti Abraham, Executive Member: Ms. Preeti is an Assistant ProfessorCommunication. She is M.A in English literature from Revanshaw University. She has 7
years work experience as a Assistant Professor in Business Communication with
Mahatma Gandhi Institute of Engineering and Technology, Nova Institute of Engineering
and Technology, Konark Institute of Management and Technology, Bhubaneswar.
Currently she is working as a Teacher in Engalish Medium School of Jajpur.



Ms. B.Gopamma, Executive Member: She is a president of SHGs Federation (Divya Jyoti
Mahila Vikash) having 18 years field experience in SHGs mobilization and received
national level recognition “Fellowship from Ratan Tata Virtually Academy and Change
Agent of Odisha award from Yes we Can, Bhubaneswar for contributing toward women
empowerment and promoting menstrual hygiene solutions.
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The Hans Foundation, New Delhi
Australian High Commission, New Delhi
1% Fund for Development, Switzerland
Global Green Grants Fund, USA
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Save the Children, Bhubaneswar
UNFPA, Bhubaneswar
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Financial Summary
RECEIPTS

AMOUNT
(Rs.)

Opening Balance
11,813.00

Cash at Bank

8,67,999.05

Grant Receipts:

Local Grants
Donations
Bank Interest

AMOUNT
(Rs.)

Programme Expenditure

Cash in Hand

FC Grants

PAYMENTS

57,29,050.78
3,98,890.00
13,458.00
48,525.00

Project Expenditure (FC)
Project SMILE
Project- Promoting Organic
Farming
Project-Audio Books in Odisha
Project: Empowering Adolescent
Girls
Project-Promoting Inclusive
Education
Project-Promoting Digital
Literacy
Project : Establishment of Social
Enterprise
Project: Empowerment of Girls
and Women
Project : Improving Smallholders
Livelihoods
Project Expenditure (Local)
Livelihoods assessment and
design
Grassroots level training
program for SHGs
Project-Entrepreurship
Development
Project-Strengthening RKSK
Project-Adolescent Girls
Education
Bank Charges (FC)
Bank Charges
Rent Advance (Security Deposit)

87,784.00
4,02,457.00
5,60,198.00
61,434.00
42,961.00
8,333.00
59,075.00
5,09,888.00
17,29,426.00

59,000.00
14,065.00
59,938.00
2,18,700.00
1,06,042.00
1,103.50
185.30
22,000.00

Closing Balance:

70,69,735.83
Human Resources :
 Full time staff members: 8
 Part time staff members:6

Cash in Hand

1,545.00

Cash at Bank

31,25,601.03

70,69,735.83
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